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School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2021-22 School Year

This chart shows the total general purpose revenue Cutler-Orosi Joint Unified School District expects to
receive in the coming year from all sources.
The total revenue projected for Cutler-Orosi Joint Unified School District is $65,413,766, of which
$49,950,023 is Local Control Funding Formula (LCFF), $7,260,604 is other state funds, $2,618,499 is
local funds, and $5,584,640 is federal funds. Of the $49,950,023 in LCFF Funds, $13,961,286 is

generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Cutler-Orosi Joint Unified School District plans to
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP.
Cutler-Orosi Joint Unified School District plans to spend $70,739,778 for the 2021-22 school year. Of that
amount, $13,961,286 is tied to actions/services in the LCAP and $56,778,492 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:
Certificated teachers, some administration, custodial staff, some instructional support staff, some nursing
staff, business services department and clerical support staff.

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22
School Year
In 2021-22, Cutler-Orosi Joint Unified School District is projecting it will receive $13,961,286 based on the
enrollment of foster youth, English learner, and low-income students. Cutler-Orosi Joint Unified School
District must describe how it intends to increase or improve services for high needs students in the LCAP.
Cutler-Orosi Joint Unified School District plans to spend $13,961,286 towards meeting this requirement,
as described in the LCAP.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2020-21

This chart compares what Cutler-Orosi Joint Unified School District budgeted last year in the Learning
Continuity Plan for actions and services that contribute to increasing or improving services for high needs
students with what Cutler-Orosi Joint Unified School District estimates it has spent on actions and
services that contribute to increasing or improving services for high needs students in the current year.
In 2020-21, Cutler-Orosi Joint Unified School District's Learning Continuity Plan budgeted $13,083,016 for
planned actions to increase or improve services for high needs students. Cutler-Orosi Joint Unified School
District actually spent $13,735,240 for actions to increase or improve services for high needs students in
2020-21.

Annual Update for Developing the 2021-22 Local Control and
Accountability Plan
Annual Update for the 2019–20 Local Control and Accountability Plan Year
LEA Name

Contact Name and Title

Email and Phone

Cutler-Orosi Joint Unified School District

Yolanda Valdez
Superintendent

yvaldez@cojusd.org
(559) 528-4763

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).
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Goal 1
Achieve academic excellence and meet the needs of all students in a safe and supportive environment so that all students will be
college and career ready and prepared to compete in a global economy.
State and/or Local Priorities addressed by this goal:
State Priorities: X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
1. The percentage of students overall and, including English
Learners and Students with Disabilities, in English Language Arts
(ELA) /Literacy Standards in Grades 3--8 will improve annually by
a minimum rate of 3%, as determined by the Smarter Balanced
Assessment (SBA). Metric: SBA Performance Level in ELA /
Literacy
19-20
37% overall will meet or exceeded standards in 2018-19 on the
ELA assessment

Actual
No Data for 2020, the 2020 Smarter Balanced Assessment was
waived by California Department of Education due to COVID-19.
2019 is the most recent Smarter Balanced Assessment data
available:
40% overall students in Grades 3-8 met or exceeded standards in
2019 on the ELA Assessment
10.6% of English Learner students in Grades 3-8 met or exceeded
standards in 2019 on the ELA Assessment
5% of Students with Disabilities in Grades 3-8 met or exceeded
standards in 2019 on the ELA Assessment

17% of English learners will meet or exceeded standards in
2018-19 on the ELA assessment
11% of students with disabilities will meet or exceeded standards
in 2018-19 on the ELA assessment
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Expected

Actual

Baseline
28% overall met or exceeded standards in 2016 on the ELA
assessment (growth of 6 points from 2015) 8% of English
learners met or exceeded standards in 2016 on the ELA
assessment (growth of 6 points from 2015) 2% of students with
disabilities met or exceeded standards in 2016 on the ELA
assessment (growth of 1 point from 2015)
Metric/Indicator
2. The percentage of students overall and in each significant
subgroup, including English Learners and Students with
Disabilities, in Mathematics Standards in Grades 3--8 will
improve annually by a minimum rate of 3%, as determined by the
Smarter Balanced Assessment (SBA). Metric: SBA
Performance Level in Mathematics
19-20
35% overall will meet or exceeded standards in 2018-19 on the
Math assessment

No Data for 2020, the 2020 Smarter Balanced Assessment was
waived by California Department of Education due to COVID-19.
2019 is the most recent Smarter Balanced Assessment data
available:
38% overall students in Grades 3-8 met or exceeded standards in
2019 on the Math Assessment
14% of English Learner students in Grades 3-8 met or exceeded
standards in 2019 on the Math Assessment
3% of students with disabilities in Grades 3-8 met or exceeded
standards in 2019 on the Math Assessment

21% of English learners will meet or exceeded standards in
2018-19 on the Math assessment
15% of students with disabilities will meet or exceeded standards
in 2018-19 on the Math assessment

Baseline
26% overall met or exceeded standards in 2016 on the Math
assessment (growth of 9 points from 2015) 12% of English
learners met or exceeded standards in 2016 on the Math
assessment (growth of 6 points from 2015) 6% of students with
disabilities met or exceeded standards in 2016 on the Math
assessment (growth of 5 points from 2015)
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Expected
Metric/Indicator
3. 100% of students in the school district have sufficient access
to the standards -aligned instructional materials. Metric: School
Accountability Report Cards (SARC)

Actual
100% of students have sufficient access to the standards aligned
instructional materials

19-20
100% of students have sufficient access to the standards aligned
instructional materials
Baseline
100% of students have sufficient access to the standards aligned
instructional materials
Metric/Indicator
4. The percentage of students in Grade 11 who will demonstrate
college readiness in ELA and Mathematics, as measured by the
Early Assessment Program, will increase by 3% annually. Metric:
SBA in ELA and Math
19-20
42% of 11th grade students will score exempt or conditional in
ELA in 2018-19 21% of 11th grade students will score exempt or
conditional in Mathematics in 2018-19
Baseline
8% of 11th grade students scored exempt and 25% scored
conditional in ELA in 2016. (33% total) 1% score exempt and
11% scored conditional in Mathematics in 2016 (12% total)

No Data for 2020, the 2020 Smarter Balanced Assessment and
the Early Assessment Readiness Assessment were waived by
California Department of Education due to COVID-19
2020 PSAT Data :
49% of students in Grade 11 took the 2020 PSAT.
3.9% of students that took the PSAT were proficient and above in
both ERW and Math; demonstrating college readiness.
21.2% of students that took the PSAT were proficient and above in
ERW; demonstrating college readiness.
3.9% of students that took the PSAT were proficient and above in
Math; demonstrating college readiness.

Metric/Indicator
5. 62% or more of English learners will demonstrate at least one
year of progress annually toward English Language proficiency.
This metric will increase by 3% annually.

No Data for 2020, the 2020 English Learner Proficiency
Assessment California (ELPAC) Accountability was waived for the
Ca Dashboard by California Department of Education due to
COVID-19 School Closures.

Metric: California School Dashboard

2019 is the most recent ELPAC data available:
44.1% of English Learners progressed at least one ELPI level
3.9% of English Learners maintained ELPI level 4
32.8% of English Learners maintained ELPI level 1, 2L, 2H, 3L,
and 3H
19% of English Learners decreased at least on ELPI level

19-20
75% of students made progress on the English Progress
Indicator (Spring 2020 Dashboard report)
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Expected

Actual

Baseline
65% of students made progress on the English Progress
Indicator (change of 3.7 on the Spring 2017 Dashboard report)
Metric/Indicator
6. 3% more English Learners will be reclassified using the
COJUSD Reclassification Process. Metric: Data-Quest
Reclassification Rate.

2020 and 2019 DataQuest Reclassification
There was was a decrease of 5.8% of English Learner reclassified
in 2020 as compared to 2019.

19-20
20% of English learners with a previous score will be reclassified
as fluent English Proficient in 2020
Baseline
185 students were reclassified in 2016--17 (11% of English
Learners with a previous score)
Metric/Indicator
7. 5% more unduplicated pupils and those in significant
subgroups will have successfully completed courses that satisfy
UC or CSU entrance requirements, or programs of study that
align with state board approved career technical educational
standards and framework, including English learners and
students with disabilities. Metric: OHS Guidance Annual Report
and CALPADS

DataQuest - 4 year
49.6% of graduates completed UC/CSU requirements in 2019-20.
63.2% (168) graduates were CTE Completer in 2019-20.

19-20
48% of graduates will complete UC/CSU requirements in 2018-19. 115 students will be CTE Completers in 2018--19.
Baseline
39% of graduates completed UC/CSU requirements in 2015--16.
50 students were CTE Completers in 2015-16.
Metric/Indicator
8. The overall percentage of students who have passed at least
one advanced placement (AP) examination with a score of 3 or
higher will increase annually by 5%. Metric: AP Exam

DataQuest
49% of students passed at least one AP exam with a score of 3 or
higher in 219-20.

19-20
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Expected

Actual

33% of students passed at least one AP exam with a score of 3
or higher in 2018-19.
Baseline
24% of students passed at least one AP exam with a score of 3
or higher in 2016.
Metric/Indicator
9. There will be an annual increase of 7% of students, including
English Learners meeting 2nd Grade Level Reading Proficiency.
Metric: Local Fountas & Pinnell Benchmark Assessment System
(BAS)
19-20
86% of students will meet 2nd grade level reading proficiency,
and 73% of English learners in 2019-20

Fountas and Pinnell
57% of 2nd grade students, including English Learners were on or
above grade level in March of 2020, no end of year data due to
school closure due of COVID-19.
46% of 2nd grade English Learners were on or above grade level
in March of 2020, no end of year data due to school closure due to
COVID-19

Baseline
65% of all students met 2nd grade level reading proficiency and
52% of English learners met 2nd grade level reading proficiency
in 2017.
Metric/Indicator
10. The number of middle and high school boys who are
suspended will be reduced each year by at least 10%. Metric:
Annual State Suspension Report.
19-20
Reduce male suspension by 10% in 2018-19.
Baseline
There were 2,587 Discipline records for males in 2014--15 and
1,560 in 2015--16; a reduction of almost 40%.
Metric/Indicator
11. At least 95% or more of all students and by significant
subgroups in each graduating class will graduate. Metric:
Graduation Cohort Report
19-20
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No Ca Dashboard data available for 2020, as the CA Dashboard
was waived by California Department of Education due to COVID19 School Closures.
2020 Internal Data (unofficial): (Up to March 13, 2020 date of
school closure)
33% decline in the number of unduplicated males suspensioned
as compared to 2018-2019 school year.

2020 DataQuest
89.6% of all students in cohort graduated
80.4% of English Learners in cohort graduated
71.4% of Student with Disabilities in cohort graduated
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Expected

Actual

At least 95% or more of all students and by significant subgroups
in each graduating class will graduate.
Baseline
86.9% of students graduated in 2015. 90.4% graduated in 2016
Metric/Indicator
12. Maintain a 0% dropout rate at middle school and reduce the
high school dropout rate by 1%. Metric: Dropouts by grade
Report – CDE

16-17 (Most Current data in DataQuest)
The Annual Adjusted Grade 9-12 Dropout Rate for 2016-17 was
1.3%. There were no dropouts in middle school.

19-20
Maintain a 0% dropout rate at middle school and reduce the high
school dropout rate by 1%.
Baseline
The cohort dropout rate for 2014--15 was 9.7 as compared to
10.1 in 2013- 14.
The Annual Adjust Grade 9--12 Dropout Rate for 2014--15 was
1.8%. There were no dropouts in middle school

Metric/Indicator
13. 100% of students will have the opportunity to complete a
college and career unit annually and will engage in college and
career activities, i.e. guest speakers, college visits, and industry
study trips as determined by grade level activity goal. Metric:
Director of College and Career Annual Report

2019-20
100% of students completed a College and Career unit in each
grade level span.
50% of students in grade 4-12 conducted one college study trip.

19-20
100% of students will complete a college and career unit and
each grade level span will conduct one college study trip.
Baseline
100% of students had the opportunity to complete a college and
career unit and each grade level span conducted one college
study trip.
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Expected
Metric/Indicator
14. The percentage of the cohort of students in Grades 5, 7, 9
and 11 reporting School Connectedness bi--annually will increase
by 5% overall and by sub- group as self- identified in the survey.
Metric: California Healthy Kids Survey (CHKS)
19-20
The School Climate Report Card Index will grow by 5%
bi-annually

Actual
Due to COVID-19 School Closures, the California Healthy Kids
Survey(CHKS) was not administered in 2019-20.
2017-18 California Healthy Kids Survey (Most current CHKS data)
The middle school received and SCI score of 292 while the high
school received an SCI score of 323 on the School Climate Report
Card.

California Healthy Kids Survey
100% of students agree or strongly agree that school is a safe
place for students.
100% of staff agree or strongly agree that school is a safe place
for staff.
100% of students agree or strongly agree adults really care about
all students.
Title I Survey
100% of parents feel school is a safe place for students.
Baseline
The School Climate Report Card for the middle school showed a
growth of 148 points in school climate (372 SCI score) and 81
points in the high school (365 SCI score).
Districtwide Attendance Rate for 2019-20 was 96.1%.
Metric/Indicator
15. The School Attendance Rates will grow annually to be 98% or
greater. Metric: Annual P2 Attendance Report to the Board
19-20
Maintain 98% attendance or greater
Baseline
The average attendance for 2015-16 was 97.27% for the 5
school sites compared to 97.19% in 2014--15.
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Expected

Actual

No Official Chronic Absentee Data for 2020, due to COVID-19
Metric/Indicator
16. The percentage of students who are chronically absent will be School Closure, CA Dashboard data waived by CA Dept. Of
Education.
reduced by at least 1.5% each year. Metric: Attendance Report
19-20
Reduce the percent of students chronically absent in 2018--19 to
4.9%.

2020 Districtwide Chronic Absentee rate was 8.2%, up until
School Closure ( March 13, 2020), a decrease if .8% as compared
to previous year (based on internal data (SIS).

Baseline
The percent of students chronically absent was 9.4% in 2015-16.
Metric/Indicator
17. Student expulsion rates will remain below the 2013-14
number of 8 students. Metric: CDE Data Quest

No Official Expulsion Data for 2020, the 2020 CA Dashboard was
waived by California Department of Education due to COVID-19
School Closures.

19-20
The number of students expelled will remain below 8 (2013--14
level)

2020 Expulsion Data, up until School Closure ( March 13, 2020)
indicated .07% Expulsion Rate based on internal data (SIS).

Baseline
The number of students expelled in 2014--15 was 3.
No Data for 2020, the 2020 English Learner Proficiency
Metric/Indicator
18. 50% of long--term English language learners will demonstrate Assessment California (ELPAC) was waived by California
Department of Education due to COVID-19.
English Language proficiency on the state English proficiency
test. This metric will increase by 3% annually. Metric: CELDT and
ELPAC
19-20
56% of long term English language learners will demonstrate
English Language proficiency on the ELPAC test in 2018-19
Baseline
37% of long--term English learners demonstrated English
proficiency on the CELDT test in 2017
Metric/Indicator
19. Student suspension rates will decline or decline significantly
as measured on the Five-By-Five Placement Report: Metric:
Dashboard and 5x5 Report

No Official Suspension Data for 2020, the 2020 CA Dashboard
was waived by California Department of Education due to COVID19 School Closures.

19-20
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Expected
Fall 2018-19 Dashboard report will show a decline of .5% or
greater
Baseline
Fall 2017 Dashboard report showed 5.5% suspension rate
Metric/Indicator
20. Access to a Broad Course of Study for Students With
Disabilities will remain high (not dropping below baseline data).
Metric: Performance Indicator Review (LRE) data and the percent
of SWD enrolled in CTE courses at the secondary level.

Actual
2020 Suspension Data, up until School Closure ( March 13, 2020)
indicated a 4.5% Suspension Rate districtwide, a decrease of
1.4% from previous year.
2019-20
57% of SWD were enrolled in CTE courses
2019-20 Performance Indicator Review
92% of SWD participated in LRE regular classes

19-20
87% of SWD participated in LRE regular class 80% or more on
the 2019-2020 Performance Indicator Review and SWD enrolled
in CTE courses at the secondary level will increase 5%.
Baseline
86.4% of SWD participated in LRE regular class 80% or more on
the 2018-2019 Performance Indicator Review and 78% of SWD
were enrolled in CTE courses at the secondary level.
Metric/Indicator
21. The percentage of students overall and in each significant
subgroup, including English Learners and Students with
Disabilities, in English Language Arts (ELA) /Literacy Standards
in Grade 11 and Math will improve annually by a minimum rate of
3%, as determined by the Smarter Balanced Assessment (SBA).
Metric: SBA Performance Level in ELA / Literacy
19-20
43% of students in Grade 11 will meet or exceed standards in
ELA CAASPP
29% of students in Grade 11 will meet or exceed standards in
Math CAASPP
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No Data for 2020, the 2020 Smarter Balanced Assessment was
waived by California Department of Education due to COVID-19.
2019 is the most recent Smarter Balanced Assessment data
available:
51% overall students in Grades 11 met or exceeded standards in
2019 on the ELA Assessment
18.6% of English Learner students in Grade 11 met or exceeded
standards in 2019 on the ELA Assessment
11.8% of students with disabilities in Grade 11 met or exceeded
standards in 2019 on the ELA Assessment
22% overall students in Grades 11 met or exceeded standards in
2019 on the Math Assessment
3% of English Learner students in Grade 11 met or exceeded
standards in 2019 on the Math Assessment
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Expected
Baseline
2017-18
Baseline data for Grade 11 CAASPP ELA 40% of students are
meeting or exceeding standards.

Actual
0% of students with disabilities in Grade 11 met or exceeded
standards in 2019 on the Math Assessment

Baseline data for Grade 11 CAASPP Math 26% of students are
meeting or exceeding standards
Metric/Indicator
22. Access to a Broad Course of Study for students and
unduplicated students.
Metric:
Master Schedule
Bell Schedule
Student Course Schedules

2019-20
100% of all students participated in a broad course of study.

19-20
100% of all students and unduplicated students will participate in
a broad course of study.
Baseline
100% of all students and unduplicated students will participate in
a broad course of study.

Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Continue to provide additional staff to support positive behavior on
campus (PBIS) and to ensure students are learning in a safe
environment and engaged in school.

Salary & Benefits LCFF
Supplemental and Concentration
$348,709

Salary & Benefits LCFF
Supplemental and Concentration
$331,865

1. Maintain 7 Campus Security positions (1101)

Salary & Benefits LCFF
Supplemental and Concentration
$155,310

Salary & Benefits LCFF
Supplemental and Concentration
$144,010
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Planned
Actions/Services
2. Maintain a second Assistant Principal at El Monte Middle School.
(1102)

Budgeted
Expenditures

Actual
Expenditures

Salary & Benefits LCFF
Supplemental and Concentration
$87,528

Salary & Benefits

Purchase supplemental instructional materials to ensure full
implementation of the academic content and performance standards,
including supplemental materials for English learners to gain academic
content knowledge and English language proficiency.

Books & Supplies LCFF
Supplemental and Concentration
$125,378

Books & Supplies LCFF
Supplemental and Concentration
$99,062

1. Maintain site instructional budget allocations for materials & supplies.
(1201)
2. Maintain additional funding for classroom library books to promote
reading and literacy. (1202)
3. Purchase supplemental instructional materials aligned to New
California Standards and Next Generation Science Standards (1203)

Books & Supplies LCFF
Supplemental and Concentration
$55,000

4000-4999: Books And Supplies
LCFF Supplemental and
Concentration $35,301

Books & Supplies LCFF
Supplemental and Concentration
$130,000

4000-4999: Books And Supplies
LCFF Supplemental and
Concentration $44,030

Salary & Benefits LCFF
Supplemental and Concentration
$104,232

Salary & Benefits LCFF
Supplemental and Concentration
$98,595

Salary & Benefits LCFF
Supplemental and Concentration
$403,357

Salary & Benefits LCFF
Supplemental and Concentration
$382,555

3. Maintain Additional school site safety measures (drug detection dog,
SSICA, Prevention Intervention Specialist) (1104)

Provide early learning support for children 0--5 years of age to enable
them to enter school ready to learn, including our English learners.
4. Provide preschool for all (1 additional classroom) and expanded TK
staffing (1 teacher) for students turning 5 in December and January of
each school year to attend school from the start of the school year
(1204)
Provide interventions for students NOT YET AT STANDARD, including
interventions for Low Income, English Learners, Unduplicated students,
SWD, & Foster Youth
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Planned
Actions/Services
1. Maintain 3 Learning Directors to identify, coordinate, and provide
services. (1401)

Budgeted
Expenditures

Actual
Expenditures

Salary & Benefits LCFF
Supplemental and Concentration
$355,000

Salary & Benefits LCFF
Supplemental and Concentration
$320,381

Salary & Benefits LCFF
Supplemental and Concentration
$150,000

Salary & Benefits LCFF
Supplemental and Concentration
$77,020

Books & Supplies LCFF
Supplemental and Concentration
$3,500

4000-4999: Books And Supplies
LCFF Supplemental and
Concentration $527

5. Continue two additional teachers at El Monte to support additional
instructional time for Math and ELA at middle school (1405)

Salary & Benefits LCFF
Supplemental and Concentration
$176,548

Salary & Benefits LCFF
Supplemental and Concentration
$218,033

6. 1.5 teachers (Physical Education) at middle school to increase
instructional day
for interventions and enrichment in 6th grade (1406)

Salary & Benefits LCFF
Supplemental and Concentration
$163,024

Salary & Benefits LCFF
Supplemental and Concentration
$141,436

7. Transportation for students (1407) and Maintain 1 additional
custodian/bus driver. (1103)

Services and Salary & Benefits
LCFF Supplemental and
Concentration $148,351

Services and Salary & Benefits
LCFF Supplemental and
Concentration $120,279

Salary & Benefits LCFF
Supplemental and Concentration
$130,230

Salary & Benefits LCFF
Supplemental and Concentration
$129,141

Provide access to library resources and promote reading. Provide
individualized support to English learners to enable students to achieve
standards.

Salary & Benefits LCFF
Supplemental and Concentration
$137,928

Salary & Benefits LCFF
Supplemental and Concentration
$136,582

9. Maintain elementary school Library Aides (1409)

Salary & Benefits LCFF
Supplemental and Concentration
$41,393

Salary & Benefits LCFF
Supplemental and Concentration
$29,424

Salary & Benefits LCFF
Supplemental and Concentration
$181,294

Salary & Benefits LCFF
Supplemental and Concentration
$176,799

2. Intervention services (during and after school) (1402)
3. Intervention services (summer school) (1403)
4. Materials for interventions summer school (1404)

8. Maintain 1 additional Resource Specialist Teacher at OHS to help
increase achievement with curriculum offering specific to broad course
of study for SWD (1408)

10. Maintain Instructional Aides (1410)
11. Maintain Bilingual Instructional aides for ELs. (1411)
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Planned
Actions/Services

Budgeted
Expenditures

Provide college and career experiences for students to prepare them for
a variety of post-secondary options.

Salary & Benefits LCFF
Supplemental and Concentration
$485,484

Salary & Benefits LCFF
Supplemental and Concentration
$600,492

12. Maintain Director of College and Career Readiness, Work-based
Learning Facilitator and add College/Career Readiness Technician and
Secretary and add 7 sections of CTE courses and add Academic
Incentives(1412)

Books & Supplies LCFF
Supplemental and Concentration
$56,000

Salary & Benefits LCFF
Supplemental and Concentration
$35,608

13. Instructional Materials for CTE and College and Career activities
(1413)

Actual
Expenditures

Services LCFF Supplemental and Services LCFF Supplemental and
Concentration $93,260
Concentration $74,405

14. Transportation Costs including 2 additional drivers for CTE (1414)

Provide individualized support to underachieving males and females to
enable students to achieve standards and to reduce the dropout rate.

Contract LCFF Supplemental and Contract LCFF Supplemental and
Concentration $15,000
Concentration $15,000

15. Elementary grades 4--5 program (Big Brothers/Big Sisters) (1415)

Books & Supplies LCFF
Supplemental and Concentration
$24,000

16. Secondary 6--12 program for Men’s Alliance and add Women's
Alliance (1416)

Services LCFF Supplemental and Services LCFF Supplemental and
Concentration $35,000
Concentration $16,855

Books & Supplies LCFF
Supplemental and Concentration
$4,911

17. Provide support to students in alternative education to address
barriers to achievement (1417)
Provide intervention and acceleration services to students in K-2 that
are reading below grade level

Salary & Benefits LCFF
Supplemental and Concentration
$244,104

Salary & Benefits LCFF
Supplemental and Concentration
$119,433

18. Reduce to 2 Reading Specialists/Intervention Teachers (1418)
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Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Support measures to maintain or improve daily pupil attendance and
promote positive behavior on campus.

Salary & Benefits LCFF
Supplemental and Concentration
$268,589

Salary & Benefits LCFF
Supplemental and Concentration
$262,178

1. Maintain 2 Responsibility Center Teachers (1501)

Salary & Benefits LCFF
Supplemental and Concentration
$74,706

Salary & Benefits LCFF
Supplemental and Concentration
$73,395

Salary & Benefits LCFF
Supplemental and Concentration
$107,292

Salary & Benefits LCFF
Supplemental and Concentration
$88,945

Provide social-emotional development, mental health, and health
support so students are able to focus on learning.

Salary & Benefits LCFF
Supplemental and Concentration
$578,011

Salary & Benefits LCFF
Supplemental and Concentration
$505,506

1. Maintain 3 Psychologists & 2 Intern Stipends and add 1 Psychologist
(1601)

Salary & Benefits LCFF
Supplemental and Concentration
$156,829

Salary & Benefits LCFF
Supplemental and Concentration
$131,692

2. Maintain 3 Health Aides and 1 LVN (1602)

Salary & Benefits LCFF
Supplemental and Concentration
$277,067

Salary & Benefits LCFF
Supplemental and Concentration
$234,808

Salary & Benefits LCFF
Supplemental and Concentration
$438,042

Salary & Benefits LCFF
Supplemental and Concentration
$423,488

Salary & Benefits LCFF
Supplemental and Concentration
$379,248

Salary & Benefits LCFF
Supplemental and Concentration
$318,813

Provide a broad course of study that expands visual and performing arts
access.

Salary & Benefits LCFF
Supplemental and Concentration
$168,454

Salary & Benefits LCFF
Supplemental and Concentration
$167,619

1. Maintain Choir Teacher and add 1 Band Teacher (1701)

Supplies LCFF Supplemental and Supplies LCFF Supplemental and
Concentration $15,000
Concentration $842

2. District Attendance Officer (1502)
3. School Resource Officer (1503)

3. Maintain 1 additional Speech Therapist and add 1 Speech Therapist
(1603)
4. Maintain 2 Counselors and 2 Parent-Student Advocates (1604)
5. Maintain 3 elementary school counselors (1605)
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Planned
Actions/Services
2. Choir Supplies (1702)
3. Music equipment, materials and supplies (1703)

Budgeted
Expenditures

Actual
Expenditures

Supplies LCFF Supplemental and Supplies LCFF Supplemental and
Concentration $53,506
Concentration $20,401
Salary & Benefits LCFF
Supplemental and Concentration
$43,402

Salary & Benefits LCFF
Supplemental and Concentration
$45,631

Provide enrichment for students identified as Gifted and Talented
(GATE)

Salary & Benefits LCFF
Supplemental and Concentration
$18,000

Salary & Benefits LCFF
Supplemental and Concentration
$6,654

5. Auxiliary hours for GATE program (1705)

Supplies LCFF Supplemental and Supplies LCFF Supplemental and
Concentration $15,000
Concentration $3,615

4. Maintain hours for current accompanist at 5.5 and add 3 percussion
technician stipends for band (1704)

6. Materials and supplies (1706)

Provide opportunities for co-curricular programs to enhance health,
fitness, and athletic/academic competitiveness.

Salary & Benefits LCFF
Supplemental and Concentration
$178,386

Salary & Benefits LCFF
Supplemental and Concentration
$164,237

1. Elementary PE Teacher and 3 P.E. Technicians to expand 4th and
5th grade school day (1801)

Supplies & Services LCFF
Supplemental and Concentration
$86,905

Supplies & Services LCFF
Supplemental and Concentration
$94,982

2. Maintain athletic program support to build quality (1802)

Supplies & Services LCFF
Supplemental and Concentration
$31,550

Supplies & Services LCFF
Supplemental and Concentration
$19,049

4. Academic competitions and registrations (1804)

Services and Salary & Benefits
LCFF Supplemental and
Concentration $120,000

Services and Salary & Benefits
LCFF Supplemental and
Concentration $113,192

5. Prof Dev. for Athletic Dept. and student insurance (1805

Services LCFF Supplemental and Services LCFF Supplemental and
Concentration $10,764
Concentration $10,486

3. Maintain Elementary intramural sports program (1803)
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Planned
Actions/Services
Provide additional support to Family Education Services to ensure
parents and students have the support needed to overcome obstacles
to fully participate in school.

Budgeted
Expenditures
Salary & Benefits LCFF
Supplemental and Concentration
$125,142

Actual
Expenditures
Salary & Benefits LCFF
Supplemental and Concentration
$90,247

6. Provide bilingual clerk and Outreach Aide at Family Education
Center and add babysitters and Digital Literacy class (1806)

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
All the services and action were implemented and designed to support students in achieving academic excellence in a safe and
supportive environment. All the actions and services implemented were designed to provide college and career experiences, enrich
the curriculum, intervene with students who are not yet at standard, provide a safe school, reduce suspension, increase attendance
rates, address social-emotional needs. The services and actions were also designed to enrich academic and athletic competition
opportunities however, due to COVID-19 school closures in March, opportunities dwindled towards the spring semester. Although all
actions and services were implemented, a few actions and services that were not implemented to the fullest; intramural sports at the
elementary level, Gifted and Talented Education (GATE) services, and intervention (before and after school) were not fully
implemented during second part of the school year due to school closures. In addition, the implementation of academic competition
fell short of full implementation due to COVID-19 school closure. Reading Specialists and Counselors were not implemented as
planned due to attrition creating vacancies in these positions. Unspent funds were not directed elsewhere.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
The district was successful in implementing all of the 2019-20 actions and services as planned up until March 13, 2020 when school
closed due to the COVID-19 pandemic. However, school closures made it challenging to implement some of the actions and services
as planned. Implementing actions for intramural sports at the elementary level and services for Gifted and Talented Education (GATE)
was challenging since school abruptly closed and some services were planned for the spring semester. Providing intervention (before
and after school) also was challenging as students were not allowed on campus due to COVID-19. In addition, it was a challenge to
provide academic competitions during school closures. It was also challenging to fully implemented the summer school program that
had been originally planned. However, the district was successful in providing a smaller scale summer school program for students in
grades 9- 12. The summer school programs provided services to support SWD, English Learners and high school students in need of
credit recovery.
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Goal 2
Build human capacity by investing in training, coaching, and setting expectations for students, parents, staff and the Board to support
student achievement.
State and/or Local Priorities addressed by this goal:
State Priorities: X Priority 1: Basic (Conditions of Learning)
X Priority 2: State Standards (Conditions of Learning)
X Priority 3: Parental Involvement (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
1. 100% of COJUSD teachers will meet district, state and federal
highly qualified criteria.100% of teachers will be appropriately
assigned. Metric: CALPADS report

Actual
2019-20
80% of teachers met the district, state and federal highly qualified
criteria.
Forty-three teachers held a PIP/STSP/Internship

19-20
95% of current teachers are fully credentialed
100% of current teachers will be appropriately assigned.
Baseline
95% of current teachers are fully credentialed
Metric/Indicator
2. Increase the number of teachers who demonstrate the ability
to provide rigorous high quality instruction aligned to the new
State Standards (qualitative data) to all students. Metric:
Actionable Feedback and Annual Staff Survey

100% of teachers received feedback and support to improve
effectiveness in providing rigorous high quality instruction aligned
to the California State Standards.

19-20
100% of teachers received feedback and support to improve
effectiveness in providing rigorous high quality instruction aligned
to the new State Standards
Baseline
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cutler-Orosi Joint Unified School District

Page 18 of 53

Expected

Actual

100% of teachers received feedback and support to improve
effectiveness in providing rigorous high quality instruction aligned
to the new State Standards
Metric/Indicator
3. Increase by 10% the number of parents who participate in
school- home partnerships and engage in learning to support
student achievement, including parents of English learners and
students with disabilities. Metric: Title 1 Survey and Parent
Engagement Report

Parent engagement was recorded until March 13, 2020 due to
COVID-19 School Closures. There were a total of 5,296 attendees
at parents trainings up until March 13, 2020.

19-20
Increase by 10% the number of parents who participate in parent
training opportunities in 2018--19
Baseline
4,825 parents participated in a parent training opportunity in
2015--16; an increase of 9% from 2014--15
Metric/Indicator
4. Provide a minimum of 2 days of professional learning each
year to both classified and certificated staff on topics selected by
staff and administration to support goals of the district. Metric:
Calendar and Staff Surveys

Two days of professional learning were provided to classified and
certificated staff in 2019-20

19-20
Two days of professional learning will be provided to classified
and certificated staff in 2019--20
Baseline
An additional two days of professional learning was provided to
classified and certificated staff in 2016--17
Metric/Indicator
5. 100% of parents/guardians of SWD will provide input into the
development of the IEPs as measured by SEIS parent signature
data.

2019-20
100% of parents/guardians of SWD provided input into the
development of the IEPs.

19-20
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Expected

Actual

100% of parents/guardians of SWD will provide input into the
development of the IEPs as measured by SEIS parent signature
data.
Baseline
100% of parents/guardians of SWD will provided input into the
development of the IEPs as measured by SEIS parent signature
data.

Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Actual
Expenditures

Provide support to teachers through mentoring to ensure highly
qualified teachers.

Salary & Benefits LCFF
Supplemental and Concentration
$43,000

1. Teacher induction TIPS (formerly BTSA Program) (2101)

Services LCFF Supplemental and Services LCFF Supplemental and
Concentration $27,000
Concentration $3,121

Salary & Benefits LCFF
Supplemental and Concentration
$16,667

2. Teacher Induction Mentors (2102)

Provide ongoing training and 2-day professional learning to all staff
(certificated, classified, and management) to improve efficacy in
meeting the needs of all of our students and maintaining exemplary
schools and programs to classified and certificated staff to support
goals and outcomes. Teachers will be required to submit a tutorial log
on the last day of every month.

Salary & Benefits LCFF
Supplemental and Concentration
$1,198,991

Salary & Benefits LCFF
Supplemental and Concentration
$1,255,603

Supplies & Services LCFF
Supplemental and Concentration
$15,000

Supplies & Services LCFF
Supplemental and Concentration
$2,400

3. Training and Professional Learning (2103)
4. Supplies and Services (2104)
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Planned
Actions/Services

Budgeted
Expenditures

Provide professional learning and instructional coaching support to build
teacher capacity to teach to the new State Standards and increase
student learning, including English learners and Students with
Disabilities.

Salary & Benefits LCFF
Supplemental and Concentration
$847,029

Salary & Benefits LCFF
Supplemental and Concentration
$716,105

Salary & Benefits LCFF
Supplemental and Concentration
$276,849

Salary & Benefits LCFF
Supplemental and Concentration
$220,883

Salary & Benefits LCFF
Supplemental and Concentration
$166,947

Salary & Benefits LCFF
Supplemental and Concentration
$150,825

Provide opportunities for meaningful parent education and training,
including parents of English learners and students with disabilities

Salary & Benefits LCFF
Supplemental and Concentration
$71,000

Salary & Benefits LCFF
Supplemental and Concentration
$22,770

1. Maintain Parent Education program staff (2301)

Books & Supplies LCFF
Supplemental and Concentration
$5,000

Books & Supplies LCFF
Supplemental and Concentration
0

1. Maintain 4.5 Instructional Coach FTEs and add1.5 FTE of
Instructional Coach (2201)

Actual
Expenditures

2. Maintain 3 STEM Teacher/Instructional Coaches to extend 4th and
5th grade instructional day (2202)

Provide categorical programs department staff to coordinate
supplemental services, English Learner, and parent education programs
to improve student learning, including parents of students with
disabilities.
3. Maintain Support Staff salaries (2203)

2. Maintain Parent education materials (2302)
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Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
Goal 2 provides services and action designed to support building human capacity and setting expectations for students, parents, staff
and the Board to support student achievement. All actions and services were designed to provide training, coaching, and setting
expectations to students, parents, staff and Board members to increase student learning. All actions and services were implemented
except the actions geared to provide parent education materials. There were no expenditure due materials being included in the
Parenting Partners Services Agreement and there was no need for more materials.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
The district was successful in implementing all of the 2019-20 actions and services as planned until March 13, 2020 when schools
closed due to the COVID-19 pandemic.The district successfully provided ongoing learning for all staff members and 2 days of
professional learning prior to school closures. School closures made it challenging to implement some of the actions and services as
planned. Implementing actions for parent education and training during the spring semester was a challenge as there was not only
school closures but a Statewide Shelter In Place order made by the Governor of California. Since there were many uncertainties in
regards to the COVID-19 virus, Parenting Partners workshops were implemented virtually at most school sites and other types of
grade level parent education workshop were not provided during this time.
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Goal 3
Create efficient and effective systems that are innovative, accountable and proactive to support 21st century learning

State and/or Local Priorities addressed by this goal:
State Priorities: X Priority 1: Basic (Conditions of Learning)
X Priority 5: Pupil Engagement (Engagement)
X Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
1. The district will improve the capacity of the infrastructure as
compared to previous years. Metric: IT Report
19-20
Continue newer access points and wall drops will be purchased
and installed
Baseline
New Cisco switches purchased to upgrade infrastructure from 1
GB to 10 GB capacity

Actual
The capacity of the infrastructure has improved as compared to
previous year districtwide. Upgraded services for 2019-2020
school year include the following:
• Additional 3800 series Access Points
• Upgraded Cisco equipment
• Additional Single Mode Fiver cabling
• Implemented Outdoor WiFi on campuses
• Additional Cisco VOIP devices

The following identifies the replacement of outdated technology,
Metric/Indicator
upgraded services and new devices and or new software during
2. The district will show evidence of annual replacements of
outdated technology, upgraded services, new devices and or new 2019-2020.
 70 replacement devices for staff
software. Metric: IT Report
 800 replacement devices for students
19-20
 14 charging carts for student devices
Ongoing replacement of outdated technology and upgraded
 200 management licenses for student devices
services
 200 protective cases for student devices
Baseline
3 smartboards, 11 projectors, 46 hard drives, headphones and
other replacement parts purchased
100% of school facilities are maintained in good repair.
Metric/Indicator
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Expected

Actual

3. 100% of school facilities are maintained in good repair. Metric:
School Accountability Report Cards (SARC)
19-20
100% of school facilities are maintained in good repair.
Baseline
100% of school facilities are maintained in good repair.
Metric/Indicator
4. Data systems and support staff will maintain accurate data
regarding status and progress of all students including students
with disabilities and English Learners on all measures related to
this LCAP. Metric: District Annual Evaluation and Report of LCAP
Data

The Student Information System (SIS) reflects accurate data for all
students and subgroups. CALPADs data was certified on time.
The District Program Evaluation Report with LCAP Data was
submitted to the School Board in October.

19-20
Student Information System (SIS) reflects accurate data for all
students and subgroups. CALPADs data is certified on time and
data is checked for accuracy. The District Annual Evaluation and
Report of LCAP data is submitted to the School Board in October
of each year.
Baseline
Student Information System (SIS) reflects accurate data for all
students and subgroups. CALPADs data is certified on time and
data is checked for accuracy. The District Annual Evaluation and
Report of LCAP data is submitted to the School Board in October
of each year.

Actions / Services
Planned
Actions/Services

Budgeted
Expenditures

Provide instructional and operational technology for all students.
Maintain and support technology systems to ensure students and
employees access to effective technology to support the District’s goals.

Salary & Benefits LCFF
Supplemental and Concentration
$260,792

Actual
Expenditures
Salary & Benefits LCFF
Supplemental and Concentration
$235,238

1. Maintain 3 Tech Support (3101)
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Planned
Actions/Services
2. Enhance and/upgrade Infrastructure (3102)
3. Technology Site Allocations and Teacher Laptop Upgrades (3103)
10. Student Technology Upgrades (3110)

Continue to provide adequate facilities to promote positive school
culture and pride. Additional intervention and enrichment activities
require more drivers and attention to facilities. The additional
custodians provide transportation and attention to facilities. Continue
enhancing facilities to support 21st century learning for approximately
95% of of students that are unduplicated.
4. Maintain 5 additional custodians to maintain, clean and sanitize
learning facilities (3104)
5. Provide facility repairs per Williams Settlement (3105)
6. Maintain Site Supplies for improvements (3106)

Budgeted
Expenditures

Actual
Expenditures

Capital Outlay LCFF
Supplemental and Concentration
$400,000

Capital Outlay LCFF
Supplemental and Concentration
$319,159

Non--capitalized Equipment
LCFF Supplemental and
Concentration $140,545

Non--capitalized Equipment
LCFF Supplemental and
Concentration $179,266

Non--capitalized Equipment
LCFF Supplemental and
Concentration $303,132

Non--capitalized Equipment
LCFF Supplemental and
Concentration $354,950

Salary & Benefits LCFF
Supplemental and Concentration
$244,043

Salary & Benefits LCFF
Supplemental and Concentration
$253,888

Services LCFF Supplemental and Services LCFF Supplemental and
Concentration $165,000
Concentration $80,600
Supplies LCFF Supplemental and Supplies LCFF Supplemental and
Concentration $29,901
Concentration $32,767
Capital Outlay LCFF
Supplemental and Concentration
$25,000

Capital Outlay LCFF
Supplemental and Concentration
$3,125

Capital Outlay LCFF
Supplemental and Concentration
$2,116,700

Capital Outlay LCFF
Supplemental and Concentration
$3,491,071

Salary & Benefits LCFF
Supplemental and Concentration
$185,796

Salary & Benefits LCFF
Supplemental and Concentration
$182,694

7. Equipment to maintain fields & facilities (3107)
9. Upgrade and maintain facilities (3109)

Support the implementation of technology for learning and the collection
and analysis of student achievement data.
1. Maintain Data Specialists (2) (3401)
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Planned
Actions/Services
Provide additional support staff to enable English learners to achieve
English proficiency (progress monitoring and reclassification).

Budgeted
Expenditures

Actual
Expenditures

Salary & Benefits LCFF
Supplemental and Concentration
$120,087

Salary & Benefits LCFF
Supplemental and Concentration
$122,505

Operating Expenses LCFF
Supplemental and Concentration
$30,000

Operating Expenses LCFF
Supplemental and Concentration
$24,880

2. Maintain English learner clerk and add Director of English Learner
Services (3402)
Provide additional funding to enhance district/parent communication
and engage parents in decision making, including parents of
unduplicated count students, and parents of students with special needs
1. Printing and mailing (3301)

Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.
The services and action for Goal 3 were designed to create efficient and effective systems that are innovative and proactive to support
21st century learning. 21st Century learning is in the forefront of the District's vision. All actions and services are geared to ensure
teachers have all the necessary tools to promote 21st century skills The actions and services for this goal were implemented as
planned. Ensuring all facilities are safe and well-maintained is a priority. The services are funded to ensure classrooms reflect 21st
century learning. All the actions and services ensured technology was provided to students and the infrastructure supported 21st
century learning.
A description of the successes and challenges in implementing the actions/services to achieve the goal.
The District was successful in implementing all of the 2019-20 Goal 3 actions and services as planned. The District successfully
secured three Technicians to provide technology support to all the school sites. The infrastructure action was successfully
implemented to enhanced the capability of technological accessibility to all students. The action to upgrade student and teacher
technological devices was successfully implemented, this helped the District quickly respond to providing instruction remotely during
COVID-19 school closures.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings
Actions Related to In-Person Instructional Offerings

Purchase Personal Protective Equipment (PPE)

$40,000

Estimated
Actual
Expenditures
$38,200

Disinfecting cleaning supplies (sanitizer, sanitation station, handwashing stations)
Safety materials and supplies (plexiglass dividers)

$238,000
$200,000

Description

Total
Budgeted Funds

Contributing
X

No

$241,600

X

No

$189,242

X

No

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.
There were not any substantial differences between the planned actions and budgeted expenditures for in-person instruction and what
was implemented and expended.

Analysis of In-Person Instructional Offerings
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.
Cutler-Orosi Joint Unified anticipated returning students at all grade levels to in person learning on an A/B Hybrid Schedule. An A/B
schedule proved to be a challenge due to safety guidelines and restrictions. Transitional Kindergartens and Kindergartens were the
first to return to campus for in person learning. Students returned on an am/pm schedule, under cohort guidelines. Although many
challenges arose, the District was able to offer a full day of in person instruction to students in grades Tk-5. Teachers were identified
as either In Person or Distance Learning instructors. Students were rescheduled accordingly. Grades six through twelve returned in
person on a modified schedule. Teachers taught both methods of instruction (In Person and Distance Learning) allowing students to
remain in their scheduled class. Students not receiving a full day of instruction meet instructional minutes through a combination of
synchronous and asynchronous learning.
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The District successfully modified instruction to align with Essential Standards and provided training to the instructional staff. All staff
were trained on the COVID-19 symptoms and precautions. Temperatures are taken upon entry of campus. Universal sanitization,
implemented. Students/staff wash hands frequently and use the “gel in, gel out” protocol when washing is not possible. The use of
masks and social distancing are monitored.
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Distance Learning Program
Actions Related to the Distance Learning Program

Provide Technology Devices (iPads, Chromebooks, LTEs, MiFi and
internet connectivity services) to ensure students have access to
instruction.
Technological Infrastructure for Internet for connectivity (Towers,
firewall, routers, data center, Cisco infrastructure MDF Smartrow
Systems)
Resource Teachers will be able to provide services to students with
unique needs.
Professional Development to build their capacity

$1,221,000

Estimated
Actual
Expenditures
$1,435,713.91

$2,190,000

Description

Total
Budgeted Funds

Contributing
X

Yes

$2,429,182.2

X

Yes

$1,558,300

$1,558,300

X

Yes

$1,608,310

$1,577,524

X

No

Speech Therapists provide services in-person and zoom platforms.

$399,186

$354,726

X

Yes

Maintain Instructional Aides to support student learning, participation
and engagement.
Maintain Instructional Coaches to support teachers with standards
based instructional lesson delivery using various instructional
strategies to engage students and meet the needs of diverse learners
during distance learning.
Maintain Behavior Intervention Technicians to provide support to
students with unique needs
Continue to provide supplemental materials and supplies to enhance
students learning via differentiated instructional modalities.
Continue to provide supplemental books and reference materials to
students to build reading fluency and comprehension.
Provide online programs such as Lexia, MyOn, Reflex, Clever and
Google Suite, Screencastify, EdPuzzle
Maintain Curriculum and Instruction Administrator and support staff
that will provide professional development for instructional staff to

$929,520

$938,007

X

Yes

$1,167,005

$1,332,860

X

No

$154,350

$151,430

X

Yes

$488,700

$310,563

X

Yes

$183,190

$159,365

X

Yes

$70,000

$88,493.29

X

Yes

$230,490

$230,490

X

No
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Description
improve skills necessary for distance learning and hybrid in-person
instruction
Maintain Special Services administrator to ensure services are
provided to students with unique needs and improve strategies for reengagement
Maintain College and Career administrator to provide Career
Technical Education and college and career guidance for students in
all grade levels.
Maintain IT Director and Data Technicians will provide technological
support to students and staff to ensure an effective distance learning
program.

Total
Budgeted Funds

Estimated
Actual
Expenditures

Contributing

$181,913

$181,913

X

Yes

$186,889

$186,889

X

No

$652,500

$633,932

X

Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions.
There were two areas with substantial difference in what was budgeted and what was expended. The two areas centered around
technology; Provide Technology Devices (iPads, Chromebooks, LTEs, MiFi and internet connectivity services) to ensure students
have access to instruction and Technological Infrastructure for Internet for connectivity (Towers, firewall, routers, data center, Cisco
infrastructure MDF Smartrow Systems). There was a need to immediately purchase more MiFi devices for students to access the
internet as the Long Term Evolution (LTE) was was being built and was not ready to support Distance Learning. The MiFi devices
provided students with internet access to ensure equity and access for all. The additional purchases of MiFi devices contributed to the
increase in actual expenditures. In addition, the Technological Infrastructure actual expenditures were greater than the budgeted
amount. This difference is primarily due to the need to have Cisco outdoor access point to light up parking lots at all school sites
which provided internet access to students. In order to perform this task, it required additional Cisco switches. In addition, there was a
need for more cable and Cisco core equipment to handle the larger load. Another substantial difference in planned budgeted and
actual expenditures was in providing supplemental materials and supplies to enhance student learning via differentiated instructional
modalities. The cost of materials and supplies students needed while in Distance Learning was less than planned.
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Analysis of the Distance Learning Program
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.
The District continued to offer high quality standards aligned instruction regardless of the method of instruction. Core curriculum was
made available both electronically and in print. Materials for at home learning were purchased for all students. All students had
access to devices; TK-1-iPad and 2-12- Chromebooks. District wifi was made available to all students. LTE and Mifi devices were
distributed to students as needed. On site Learning Hubs were also created to provide students access to the internet.Teachers and
students were trained on the CORE 4 of Distance Learning: Screencastify, Zoom, Google Classroom/Seesaw, and Google Drive. All
platforms were utilized with great success. Additional Educational Technology and licenses were purchased for staff and pupils.
Distance Learning schedules were created to meet the instructional minutes required by SB 98. Minutes were met through a
combination of instructional methods: Synchronous and Asynchronous. Asynchronous instruction was provided through a variety of
formats including, but not limited to: teacher videos, previously assigned work in Google Classroom/Seesaw, or digital programs
(Lexia, Reflex, myON, AR). Essential standards were identified and paced to ensure mastery of content for each grade level/content
area. Administrators, coaches and teachers received professional learning on effective Distance Learning strategies and platforms.
Parent/student orientations were held. Despite the successes, Distance Learning presented major challenges. Engagement proved to
be a major obstacle. Students would seemingly engage in synchronous instruction but minimal asynchronous work was completed.
Assessing students proved to be a monumental task. In the elementary grades, teachers tried to conduct running records with
students who did not have physical text, yielding inaccurate data. In the elementary and secondary alike, students would not
participate in instruction on assessment days. Monitoring the validity of assessments also proved to be a challenge. The lack of
accurate assessment data made it a challenge to differentiate to meet the needs of individual students. Small group instruction was
an obstacle. While Zoom offers Break Out Rooms as an option for small group collaboration and instruction, the challenge was
supervision of students in the Break Out session. Since students were often learning at home or in childcare facilities, distractions
were a constant challenge. Student achievement is at an all time low for the District. School sites across the district opened Learning
Hubs on campus to provide students connectivity to internet.
Access to Devices and Connectivity:
Cutler-Orosi JUSD faced many successes and challenges in ensuring all students had access to devices. At the onset of the
pandemic, the school district had provided students with access to computers on campus only. Computers on wheels were available
for all grade levels and departments on a check out basis. As the students transitioned to Distance Learning, the devices
(Chromebooks and iPads) were distributed to all students. Students in kindergarten through first grade were provided iPads while
students in second grade through grade twelve were provided a Chromebook. Connectivity is an area the District was faced with
some challenges. Prior to Distance Learning, Cutler-Orosi JUSD community suffered with limited connectivity options as the
community is rural and unincorporated. Due to school closures, the District quickly found solutions to resolve the connectivity issues.
Verizon serviced MiFi devices were purchased and an LTE network was implemented during the summer prior to the 2021-2022
school year. Students in need of connectivity were provided with a MiFi or home LTE device. Households with multiple students were
provided with expanded bandwidth on their MiFi or LTE device. However, due to the topographical layout of some areas of the
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community neither the MiFi nor LTE devices provided reliable connectivity. This issue was overcome by the purchasing of externally
mounted LTE antennas on homes and/or AT&T serviced MiFi devices. Despite efforts, some continued to experience connectivity
issues, therefore two antennas were purchased and installed as a resolution early in the school year.
Pupil Participation and Progress:
The District established a process to assess pupil participation and progress for both the elementary and secondary through live
contacts and synchronous instructional minutes.The District established routines and procedures for engagement for all grade levels.
District created reports were utilized until students were scheduled to return for in person learning, at which point the District
transitioned to the CDE engagement and participation form. The form was coupled with District SIS attendance forms. Attendance
codes were created in the District SIS to address Distance Learning as a method of instruction. While the task seemed manageable
while students received Distance Learning instruction only, it became overwhelming when students returned on a hybrid schedule.
With the hybrid schedule, teachers manage the participation and progress of both Distance Learners and In Person Learners. This
becomes even more challenging for students who have returned for a full day of instruction who are quarantined. The District has
collaboratively created instructional packets aligned to the essential standards and pacing for students to complete at home.
Designated teachers hold grade level Zooms at the close of the day to facilitate the learning of those on quarantine.
Distance Learning Professional Development:
The District front loaded professional learning days to the beginning of the year in order to address the gaps in knowledge regarding
Distance Learning. Technology and Ed Tech platforms were the foundation of Professional Learning at the start of the year and
throughout the regularly scheduled extended professional learning days. Most Professional Learning was conducted virtually.
Conducting Professional Learning on Distance Learning virtually proved to be a monumental task. However, due to COVID guidance,
in person Professional Learning was not an option. As the District transitioned to in person Professional Learning, other challenges
arose. It is a challenge to provide teachers release time. The unique demands of Distance Learning make finding a competent sub
nearly impossible. Equally as challenging, is securing an in person sub during a pandemic.
Staff Roles and Responsibilities:
New roles and responsibilities were created by district and site instructional leaders to meet the unique demands of Distance Learning.
All changes were mutually agreed upon by both classified and certificated Bargaining Units. Those who were impacted by roles or
responsibility changes were provided clarity on the new expectations at the start of the year. Execution of new roles and
responsibilities commenced immediately. Teachers provided virtual instruction while Instructional Aides, Campus Security, and
Physical Education Technicians focused on conducting outreach to parents of disengaged students via phone calls and home visits.
Parent Student Advocate and Outreach Aides served as home liaisons. They re-engaged students and provided families with
instructional support. In addition, identified staff provided disengaged students with social emotional services via online
platforms.Although there were many successes, COJUSD also faced many challenges in regards to new roles and responsibilities of
staff. One challenge was the demand for support staff to assist with distribution of learning materials/supplies, technological devices,
and meals throughout the day and extending into the evening. Another challenge was the ability to provide intervention to struggling
students as part of an extended day. Work hours had to be modified to meet the demand. Clerical staff faced challenges as the district
pivoted into different learning methods: Distance Learning, Cohorts, In Person, and Hybrid. The phases of return to school created a
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flood of unprecedented work. Parents were contacted by both, classified and certificated staff, to identify each student's preferred
method of instruction. These surveys were conducted several times to ensure accuracy. Clerical staff was then charged with creating
new class rosters and tagging individual students for each of these transitions. Site and District administrators were faced with the
challenge of modifying work and instructional schedules. All schedules were negotiated with Bargaining Units.
Support for Pupils with Unique Needs
The District continues to provide services for pupils with unique needs. Administrators, instructional coaches, and teachers continue
to participate in Professional Learning offered by Tulare and Fresno County Offices of Education as well as other outside agencies.
The commitments are multi-year partnerships to support staff in understanding the unique needs of individual students and how to
differentiate based on needs.
English Learners were provided with Designated ELD and provided the same content as their non-English Learner peers. English
Learners were also given the opportunity to engage in supplemental STEM instruction focused on ELD standards into coding robots,
creating video games, and learning to code and fly drones. The instructional curriculum integrated ELD standards to further support
students mastery of English. Effective English Learner strategies were taught to TK through 12th grade teachers by the Tulare County
Department of Education. Teachers were faced with the challenge of meeting the individualized needs of English Learners through
virtual instruction and were equipped with strategies to do so.
Students with Disabilities received instructional support aligned to Individualized Education Plans either in person, following the cohort
guidance, or via individual/small group synchronous learning. Individualized support consisted of reading interventions based on
Orton-Gillingham methodologies, math, and writing. Additionally, students received speech and language services from Speech and
Language Therapists using cohort guidance or the virtual platform,TheraPlatfom. Pupils with exceptional needs continued to receive
social emotional support from credentialed school psychologists and extended SEL teams composed of TCOE SELPA Licensed
therapists and TCOE SELPA rehabilitation specialists. Several challenges surfaced in regards to meeting the needs of exceptional
learners. While some students attended in person, others chose to receive instruction virtually. Students with limited capacities
struggled using the virtual platform to access accommodations and support. Additionally, identifying students with exceptional needs
was a challenge. Identifying GATE students virtually also proved to be a challenge.
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Pupil Learning Loss
Actions Related to the Pupil Learning Loss
Description
Provide Summer School intervention, materials and supplies, and
books to accelerate learning for student that experienced learning
loss
Continue providing after-school intervention, materials/supplies,
services, and books to support students with learning loss.
Credit recovery programs will be provided to students at the high
school level to support students in earning the credits requirement for
a diploma via Fuel Ed. and Cyber High.
Maintain Student Services, Accountability and Categorical
Administrator and support staff to provide supplemental instructional
support to students experiencing learning loss and monitor student
participation and engagement.

Total
Budgeted Funds
$428,192

Estimated
Actual
Expenditures
$433,210

Contributing
X

Yes

$974,540

$1,372,675

X

Yes

$22,200

$22,187

X

No

$267,500

$280,867.85

X

Yes

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions.
There was a substantial difference between the planned budget and the expended budget for providing after-school intervention,
material/supplies, services, and books to support student with learning loss. The difference was due to the need to address the failure
rate at secondary level. Additional staff were hired to provide intervention after- school, during summer school and winter session to
help students improve their final semester grade thus increasing auxiliary pay.

Analysis of Pupil Learning Loss
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.
Pupil Learning Loss:
The District was successful in developing instructional schedules maintaining access to a broad course of study in TK-12. Schedules
were designed to provide intervention to students demonstrating learning loss which included embedding Designated and Integrated
English Language Development. Certificated and classified staff were hired to provide intervention to students needing additional
support. Supports included smaller class sizes, the addition of new Distance Learning teachers and honoring parent program
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requests. By honoring parent requests to either remain in Distance Learning or return to In-Person Learning the District was faced with
the challenge of making multiple staff schedule changes. Academic Coach and teacher schedules were modified to accommodate
parent's method of instruction preference in all grades. Additional teachers needed to be hired to meet the demand of program
requests and students returning to full day instruction. Additional staff supported students during evenings, winter and summer
programs. Certificated staff were paid the auxiliary rate to provide intervention to students needing additional support immediately after
school and during a winter session. Teachers in grades transitional kindergarten through first grade, received 30 hours of professional
learning from the Institute of Multi Sensory Education (a program based on Orton Gillingham methodologies). The District was able to
systematically implement the new approach to reading instruction across the District in October. A summer science content based
summer enrichment/intervention program has been designed for students with the greatest loss in grades TK-8. Targeted subgroups
will receive individualized invitations to attend the summer learning program. Students in grade 9-12 will be offered the opportunity to
recover 20 semester units over the summer. Teachers will also serve as case managers to support students with incomplete grades
for the Spring session. Students will be offered the opportunity to enroll in on-line credit recovery during the summer. Instructional
aides continue to provide instructional support to students reading below grade during the school day and after school at the
elementary level. The After School program was able to support students by offering supervision to disengaged students with
connectivity issues in learning hubs. After School continues to provide homework help and tutorials to students in high school.
Pupil Learning Loss Strategies:
The elementary utilized EdTech programs (Lexia, Reflex, STAR reading/myON) to assess student achievement and to provide just in
time intervention. MyON provided students access to text in a digital format. Learning how to read via a digital platform proved to be
a challenge. The early elementary grades struggled to teach: concepts about prints, fine motor skills (cutting, pasting, holding a
pencil), and early literacy/numeracy skills on Zoom. Students struggled to open many windows on iPads making it a challenge for
teachers to model strategies while on Zoom. The math department utilized Khan Academy to provide targeted support to students in
order to address learning loss.
Effectiveness of Implemented Learning Loss Strategies:
Some of the successes addressing pupil learning loss in the 2020-2021 school year included the professional development and data
analysis work with Post-Secondary Partnerships. The District partnership with the Math Pipeline Readiness Project (MPREP) included
collaboratively collecting, analyzing and reporting qualitative data from students and staff. This data was useful to drive professional
development training efforts to staff on best practices for distance learning through modules; Teaching Math Remotely and Doing It
Well. Staff will continue to analyze multiple measures of quantitative data at the end of the year to determine the impact of
professional development strategies on pupil learning growth and loss. With the UC Merced Partnership- Upward Bound and Gear Up
Support in Math was provided to students trough After-School intervention, as well as via Zoom in small group BreakOut sessions in
math courses, during in school instructional hours. In addition the GEAR UP and Upward Bound support staff each have a caseload of
students to support with progress monitoring efforts and to communicate with parents and students. The challenge of this approach
via Distance Learning was the low level of engagement and student participation.
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Analysis of Mental Health and Social and Emotional Well-Being
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.
Cutler Orosi Unified School District provided continued professional development and classroom instruction on Social Emotional
Learning to staff and students. The District made adjustments to address the social emotional needs of students and staff through
training and instruction. All District staff completed the research based Second Step Social Emotional Learning for Adults, “Resilience
During Crisis,” which focused on building self care routines. The training allowed staff to build resiliency through assessments, self
reflection, surveys and learn the skills to support each other and students during the challenges of school closures. All staff were
provided with resources, training, and SEL curriculum to teach social emotional learning and bullying prevention to students
weekly.The District SEL objective results for 2020-2021 are listed below:
Objective 1: By June 3, 2021, all K-12 grade students will acquire social emotional knowledge and skills as a result of the Second Step
(K-8) and School Connect (9-12) curriculum instruction and practices that are research-based and aligned to the district's Multi-Tiered
System of Supports (MTSS) framework for student social emotional learning (SEL).
District sites completed the SEL instruction on April 14, 2021. All K-12 grade students were provided with weekly social emotional
instruction from teachers. Pre and Post assessment data was collected for each grade level and school sites. The data will be
analyzed to determine the skills and knowledge obtained by the students from the Second Step and School Connect curriculum. The
curriculum focused on teaching empathy and skills for learning emotion management. Preliminary data indicates improvement in
student’s social emotional skills, attitudes, and relationships. The site administration team along with support staff, will look at the
outcome data and develop an action plan to improve SEL instruction for next academic school year.
Objective 2: June 3, 2021, all district school sites will establish a systemic and district wide approach to integrate evidence-based and
data driven practices to support all students social, emotional, and academic support and engagement strategies.
The District MTSS and PBIS framework provided guidance to staff in assessing student needs and providing appropriate means of
intervention. A re-engagement flowchart was developed to help address attendance and truancy. The district frameworks focused on a
proactive and universal approach by teaching SEL curriculum to all students. The district incorporates data driven practices through
the PBIS School Wide Information System (SWIS) Suite. SWIS Suite was used to track behavior and attendance data for reengagement. The data helped prioritized the need to address concerns in attendance, truancy, and academics.
Cutler Orosi School District faced a challenge to screen students for social emotional and behaviors through the Social, Academic,
and Emotional Behavior Risk Screener (SAEBRS). The SAEBRS 20 item screening instrument was not equipped to be used
electronically and through Distance Learning. The district used an alternative approach by having staff complete SEL check in with
students weekly and while teaching the SEL curriculum.
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The District continues to support the social emotional well being of students as they return back on campus. The District has hired (5)
counselors and (2) additional social workers to address the social-emotional, behavior, and academic needs of all students. All
support staff will support students who require additional levels of intervention in attendance, academics, and re-engagement.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.
As the District monitored and supported students' mental health and social wellbeing during the 20-21 school year, there were many
successes and challenges that led to ongoing fine tuning. Some of the successes included, the districts systems to monitor
attendance, participation and engagement used to assess pupil engagement. Throughout the year, the District implemented internal
audits, ensured all stakeholders at all sites were aligned with the district-wide implementation process to ensure all students were
accounted for. The District continued to implement the re-engagement process for students not engaging via Distance Learning
instruction via phone calls, Remind app notifications, home visits, referrals to outside auxiliary family services and to the District SART,
SARB and CARB procedures. This process continues to be successful because of the team approach reflecting on all efforts and
strategies implemented to work with students and families. Individualized student action plans including next steps and accountability
for all those involved have been developed. Educational Social Workers, school counselors, school psychologists, an attendance
officer, and the School Resources Officer continue to provide academic, behavior and social emotional support to students who are
receiving instruction In Person and through Distance Learning. SST Teams continue to progress monitor students’ weekly attendance
and engagement data to maintain, change, or increase the level of interventions for pupils; as well as provide immediate interventions
as necessary. The District continued with the processes and procedures using the MTSS Framework and the Positive Behavior
Intervention and Support (PBIS) tiered support system. The greatest challenge has been the ability to provide regular ongoing one to
one follow up with students and parents, due to higher demand for support. Additional challenges have been to support our
disengaged students while in Distance Learning. Many parents or students have declined additional supports due to concerns over
physical proximity with social interaction.

Analysis of School Nutrition
A description of the successes and challenges in providing school nutrition in the 2020-21 school year.
The District was quick to respond with an action plan to ensure students were able to receive nutritionally adequate meals during the
COVID pandemic. The District successfully developed a schedule for morning and afternoon meal distributions at various community
locations. Food Services staff members, along with other job classifications, worked collaboratively to ensure meal distribution was
done in a safe manner. Families were notified of meal distributions via automated phone calls, flyers, newspaper articles, and school
newsletters. At the beginning of the pandemic the district struggled to find ways to package meals and safely distribute them to
Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cutler-Orosi Joint Unified School District

Page 38 of 53

students. In addition, the District had to think outside the box to create a system where staff workstations met COVID-19 Safety
guidelines, to assure employee safety was a priority. The Food Services Department focused on demonstrating safe food handling
and safe distribution of meals, as well as establishing a positive rapport to building trusting relationships, so families would return to
pick up meals. When the District faced a decline in meal pickups, the district reassessed meal distribution plan. Modifications to
deliveries were made to being routed to local apartment complexes where larger groups of students and families live. While students
were on Distance Learning, the District immediately began to plan around how to provide meals to students when they returned to inperson instruction. Additional portable food and serving stations were purchased to provide more access points on campuses and
ensure student and staff safety. As students transitioned to in-person instruction, meal distribution processes and procedures were
already outlined and in place.
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Additional Actions and Plan Requirements
Additional Actions to Implement the Learning Continuity Plan
Section

Description

Mental Health and
Social and Emotional
Well-Being

Provide 4 Psychologists and Interns will provide
social emotional support to meet the needs of
students

$664,600

Estimated
Actual
Expenditures
$664,605.18

Mental Health and
Social and Emotional
Well-Being

Provide 3 Counselors will address the socialemotional needs of students and provide support to
ensure engagement in learning.

$279,000

$314,925.90

X

Yes

Mental Health and
Social and Emotional
Well-Being

Provide 3 Educational Social Workers will address
the social-emotional needs of students and
communicate with parents to ensure student
engagement in distance learning.
Provide Curriculum to implement in K-12 to provide
social emotional learning.

$368,095

$368,095

X

Yes

$65,000

$36,199

X

Yes

Provide transportation to deliver meals to
centralized housing locations to facilitate student
access to meals
Classified support staff to ensure meals are ready
and delivered
Kiosks to support social distancing during lunch

$10,000

$10,000

X

Yes

$1,237,700

$1,298,520

X

Yes

$100,000

$64,444

X

Yes

$308,600

$325,450

X

Yes

$351,130

$324,622.66

X

Yes

Mental Health and
Social and Emotional
Well-Being
School Nutrition

School Nutrition
School Nutrition
Pupil Engagement and
Outreach
Pupil Engagement and
Outreach

Support staff to provide support to disengaged
students and at-promise students. (Parent-Student
Advocates,)
Maintain Campus Security and Truancy Officer to
provide re-engagement of students not engaging in
learning.
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A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.
There were not many areas with substantive differences between the planned actions and budgeted expenditures except for the
action to provide 3 Counselors to address social-emotional needs of students. The difference in expenditures was due to salary
adjustments.

Overall Analysis
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the
development of goals and actions in the 2021–24 LCAP.
The implementation of both In-Person and Distance Learning programs in 2020-21 has allowed the district to understand there must
be supports for students and teachers built into the all methods of instructional programs. Student engagement is critical for both
elementary and secondary students. However, providing support to disengaged and at-promise students during Distance Learning
continues to be a priority therefore, the 2021-24 LCAP actions include staffing to continue making calls and home visits to address
student engagement and academic achievement. Providing mental health and social and emotional support to students continues to
be a priority in the 2021-24 LCAP. Many of the actions and services in the 2021-24 LCAP are centered around continuing to provide
personnel to address the social-emotional needs of students and provide support to ensure engagement in learning.
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with
unique needs.
Pupil learning loss will continue to be assessed and addressed. Students will to be identified for academic support using a
combination of local formative and diagnostic assessments. The Fountas and Pinnell Benchmark Assessment will be administered in
grades TK- 5th grade in order to determine each student’s reading level. Teachers will continue to conduct miscue analysis on the
running record data to identify individual student needs. Students in grades 6-8 will continue to take the STAR Reading assessment
four times a year. Intervention plans will be developed upon analysis of reading data. Students in grades 9-12 will continue to
administer Scholastic Reading Inventory to identify struggling readers. Additionally, all grade spans will administer local formative and
benchmark assessments in both English Language Arts and mathematics on a regular basis. Assessment results will be analyzed and
instruction designed to identify student needs. All data will be micro-analyzed by significant subgroups (English Language Learners
and Students with Disabilities). School sites will conduct monthly Instructional Rounds where students assessment data is analyzed.
School staff will identify strategies to improve student learning. In addition, the District will conduct a Mid-Year Data Chata with all
school site leadership teams to analyze and progress monitor student achievement data, including significant subgroups.
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A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.
All the actions in this section contribute towards meeting the increased or improved services requirement. There were not any
descriptions of the actions or services identified as contributing towards meeting the increased or improved services required with
substantive difference with those implemented. All actions were were implemented as planned.
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP.
As the District reflects and analyzes student achievement on the 2019-20 LCAP and the 2020-21 Learning Continuity and Attendance
Plan, a shift in the trajectory of student achievement has been noted from one year to the next. Prior to the 2019-20 school year there
was an upward trend on student achievement on the ELA and Math CAASPP assessment at all grade levels. English Learner
subgroup data demonstrated an upward trend on the 2018-19 Math CAASPP assessment but had remained stagnant in ELA
CAASPP as compared to the previous years. Students with Disabilities demonstrated minimal change on students achievement on
CAASPP, they remained identified as ORANGE on the California Dashboard Mathematics Indicator in 2019. SInce the 2019-20
CAASPP was waived due to the COVID-19 pandemic, the District relied on local assessment data to measure student achievement.
2019-20 Fountas and Pinnell reading assessment demonstrated 32% of all 2nd grade students were on or above grade level in March
of 2021 as compared to 57% in March of 2020.
The implementation of both In-Person and Distance Learning programs in 2020-21 has allowed the district to understand there must
be supports for students and teachers built into the two methods of instruction. Student engagement is critical for both elementary and
secondary students. However, providing support to disengaged and at-promise students during Distance Learning continues to be a
priority. The 2021-24 LCAP actions include staffing to continue making calls and home visits to address student engagement and
academic achievement. Providing mental health and social and emotional support to students continues to be a priority in the 202124 LCAP. Many of the actions and services in the 2021-24 LCAP are centered around continuing to provide additional personnel to
address the social-emotional needs of students. Additional staff will also be used to provide support to ensure engagement in
learning.
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Instructions: Introduction
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan
Year
Annual Update
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.
Annual Measurable Outcomes
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.
Actions/Services
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.
Goal Analysis
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.


If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance
Plan
Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings


In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Analysis of In-Person Instructional Offerings


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If inperson instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program


In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Analysis of the Distance Learning Program


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following
areas, as applicable:
o Continuity of Instruction,
o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss


In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

Analysis of Pupil Learning Loss


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach


Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learning, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan


In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.



Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.


Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021–24 LCAP.
o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.



Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).



Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.


Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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Annual Update for the 2019–20 Local Control and Accountability Plan Year
Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF Supplemental and Concentration

2019-20
Annual Update
Budgeted
13,667,335.00
13,667,335.00

2019-20
Annual Update
Actual
13,796,041.00
13,796,041.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type
Object Type
All Expenditure Types
4000-4999: Books And Supplies
Books & Supplies
Capital Outlay
Contract
Non--capitalized Equipment
Operating Expenses
Salary & Benefits
Services
Services and Salary & Benefits
Supplies
Supplies & Services

2019-20
Annual Update
Budgeted
13,667,335.00
0.00
398,878.00
2,541,700.00
15,000.00
443,677.00
30,000.00
9,391,843.00
331,024.00
268,351.00
113,407.00
133,455.00

2019-20
Annual Update
Actual
13,796,041.00
79,858.00
103,973.00
3,813,355.00
15,000.00
534,216.00
24,880.00
8,631,765.00
185,467.00
233,471.00
57,625.00
116,431.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source
Object Type
All Expenditure Types
4000-4999: Books And Supplies
Books & Supplies
Capital Outlay
Contract
Non--capitalized Equipment
Operating Expenses
Salary & Benefits
Services
Services and Salary & Benefits
Supplies
Supplies & Services

Funding Source
All Funding Sources
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration
LCFF Supplemental and Concentration

2019-20
Annual Update
Budgeted
13,667,335.00
0.00
398,878.00
2,541,700.00
15,000.00
443,677.00
30,000.00
9,391,843.00
331,024.00
268,351.00
113,407.00
133,455.00

2019-20
Annual Update
Actual
13,796,041.00
79,858.00
103,973.00
3,813,355.00
15,000.00
534,216.00
24,880.00
8,631,765.00
185,467.00
233,471.00
57,625.00
116,431.00

* Totals based on expenditure amounts in goal and annual update sections.
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Goal
Goal 1
Goal 2
Goal 3

Total Expenditures by Goal
2019-20
Annual Update
Budgeted
6,995,523.00
2,650,816.00
4,020,996.00

2019-20
Annual Update
Actual
6,127,524.00
2,388,374.00
5,280,143.00

* Totals based on expenditure amounts in goal and annual update sections.
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan
Expenditure Summary
Total Expenditures by Offering/Program
Offering/Program

2020-21 Budgeted

2020-21 Actual

$478,000.00

$469,042.00

Distance Learning Program

$11,221,353.00

$11,569,388.40

Pupil Learning Loss

$1,692,432.00

$2,108,939.85

Additional Actions and Plan Requirements

$3,384,125.00

$3,406,861.74

All Expenditures in Learning Continuity and Attendance Plan

$16,775,910.00

$17,554,231.99

In-Person Instructional Offerings

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement)
Offering/Program
In-Person Instructional Offerings
Distance Learning Program
Pupil Learning Loss

2020-21 Budgeted

2020-21 Actual

$478,000.00

$469,042.00

$3,192,694.00

$3,327,763.00

$22,200.00

$22,187.00

$3,692,894.00

$3,818,992.00

Additional Actions and Plan Requirements
All Expenditures in Learning Continuity and Attendance Plan

Expenditures by Offering/Program (Contributing to Increased/Improved requirement)
Offering/Program

2020-21 Budgeted

2020-21 Actual

Distance Learning Program

$8,028,659.00

$8,241,625.40

Pupil Learning Loss

$1,670,232.00

$2,086,752.85

Additional Actions and Plan Requirements

$3,384,125.00

$3,406,861.74

All Expenditures in Learning Continuity and Attendance Plan

$13,083,016.00

$13,735,239.99

In-Person Instructional Offerings
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Cutler-Orosi Joint Unified School District

Yolanda Valdez
Superintendent

yvaldez@cojusd.org
(559) 528-4763

Plan Summary [2021-22]
General Information
A description of the LEA, its schools, and its students.
Cutler--Orosi Joint Unified School is located in the Central Valley of California. The District is composed of three elementary school with
grades Tk-5, one middle school with grades 6-8, and one comprehensive high school with grades 9-12. The District also has alternative
education schools to provide educational setting to students whose needs may be best met through study outside of the regular
comprehensive setting. Alternative schools include one continuation school with grades 10-12, a community school with grades 7-12 and an
independent studies school with grades K-12. The District serves over 4,100 students in preschool and grades TK- 12th grade 64% of
students enter school as English Learners. The overall percentage of English learners is 48% district wide. 97% of students are classified as
socioeconomically disadvantaged due to high poverty rates and low parent education levels. Despite these statistics, COJUSD maintains
high expectations for all students! COJUSD truly believes a great education can and will overcome any barriers students may have to
realizing their fullest potential. Every employee in COJUSD is expected to share the mission, vision, values, and goals.
Mission: Educating Minds, Inspiring Futures
Vision: All students will be college and career, community ready and prepared to compete in a global economy.
Students will be:
• College and Career Ready Scholars who master core academic content and graduate from high school prepared for post-secondary
and career options
• Critical Thinkers & Collaborative Problem Solvers who apply critical and creative thinking, analysis, and inquiry skills to knowledge,
facts, and data to effectively solve problems - independently and collaboratively.
• Powerful Communicators who demonstrate the ability to effectively communicate ideas using various mediums including digital
media and technology

•
•
•

Creative & Quality Producers who demonstrate the ability to create quality performances, services, and products that reflect thought
and originality with the highest standards. Students will understand the importance of revision and persistence in creating quality
work.
Leaders & Ethical Decision Makers who display personal and professional integrity by demonstrating leadership, effective decision
making, and ethical personal and professional management skills.
Productive Citizens who act as productive citizens by demonstrating responsibility and flexibility in fulfilling personal, professional,
and community expectations.

Values and Beliefs:
1. All students can learn and succeed.
2. Every student in the district, regardless of gender, special needs, or social, ethnic, language or economic background has a right to a high
quality education that challenges the student to achieve to his/her fullest potential.
3. The future of the nation and community depends on students possessing skills to be lifelong learners and effective, contributing members
of society.
4. A safe, nurturing environment is necessary for learning.
5. Parents/guardians have a right and an obligation to participate in their child's schooling.
6. The ability of children to learn is affected by social, health and economic conditions and other factors outside the classroom.
7. Early identification of student learning and behavioral difficulties contribute to student success.
8. Students and staff respond positively to high expectations and recognition for their accomplishments.
9. Continuous school improvement is necessary to meet the needs of students in a changing economy and society.
10. The diversity of the student population and staff enriches the learning experience for all students.
11. A highly skilled and dedicated staff has a direct and powerful influence on students' lives and learning.
12. A high level of communication, trust, respect and teamwork among Board members and the Superintendent contributes to effective
decision making.
13. Effective communication with all stakeholders helps build support for the schools.
14. Accountability for the District's programs and operations is shared by the entire educational community, with the ultimate accountability
resting with the Board as the basic embodiment of representative government.
Goals:
In keeping with the mission of educating minds and inspiring futures, the District priorities, actions, and allocation of resources have been
guided by efforts to:
 Achieve academic excellence and meet the needs of all students in a safe and supportive environment so all students will be college
and career ready, community ready and prepared to compete in a global economy.
 Build human capacity by investing in training, coaching and setting expectations for students, parents, staff and the Board to support
student achievement
 Create efficient and effective systems that are innovative, accountable and proactive to support 21st century learning

2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District

Page 2 of 63

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Due to the COVID-19 pandemic, Senate Bill (SB) 98 suspended the reporting of state and local indicators on the 2020 California School
Dashboard. Academic indicators demonstrating achievement levels for ELA, Math and Science were not published. The District
College/Career Measures Report and Graduation Rate Report were published on the 2020 Dashboard.
The 2020 Dashboard data demonstrates a continued upward trend in Graduation Rate and College and Career Readiness.
Graduation Rate: The District's Graduation Rate increased to 90.2% in 2020, an increase of 2.2% from the previous year.
College and Career Indicator: In 2020, the percentage of all students Prepared increased to 52.4%, an increase of 8.1% from 2019.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
The 2019 California Dashboard is the most current data available as 2020 Dashboard Data was waived by California Department of
Education due to COVID-19 School Closures. The 2019 Dashboard Suspension Indicator ALL student performed in the "RED" range. The
subgroup Dashboard data demonstrates English Learners performed in "ORANGE" range in Graduation Rate and in College/Career while All
Students performed in the "GREEN" range. 2019 Dashboard subgroup data demonstrates Students with Disabilities (SWD) performed in the
"RED" range in ELA while All Students performed in the "YELLOW" range.
Cutler-Orosi is working diligently to address the "RED" Suspension Indicator although the "RED" is due to a reporting error in CALPADS. The
district strives to continue to reduce the suspension rates by implementing Alternatives to Suspension (Other Means of Corrections) and will
continue to provide socio-emotional and mental health support staff and services to support positive behavior (PBIS). The District is also
working meticulously to address the “RED” ELA Indicator for Student with Disabilities through various methods. The District has added an
Instructional Coach to specifically work with special education teachers on improving the academic grade level rigor and IEP goal setting of
SWD. The Instructional Coach also collaborates with special education teachers to enhance instruction by aligning curriculum to grade level
standards. To decrease the English Learner and SWD Achievement gap, the District is providing after-school intervention, Instructional
Coaches and professional development which is strategically planned and targets instructional improvement to support English Learner
students and SWD not yet at standard by providing evidence-based research strategies. The District will continue to work with teachers to
plan lessons and refine instruction to better engage English Learner students and SWD. To improve Graduation Rate, the high school has
provided additional Counselors and Parent-Student Advocates to support students and parents. In addition, after-school intervention support
is provided to support students in credit recovery.

2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District

Page 3 of 63

Local reading data indicates the need for significant improvement at the elementary level. 32% of all 2nd grade students were on or above
grade level in March of 2021 as compared to 64% in March of 2020. There were 46% of 2nd grade English Learner students on or above
grade level in March of 2020 as compared to 16% in March 2021.
COJUSD has taken immediate steps to address the reading proficiency deficit. Elementary schools utiliz EdTech programs (Lexia, Reflex,
STAR reading/myON) to assess student achievement and to provide just in time intervention. MyON provide students access to text in a
digital format. Certificated staff are paid the auxiliary rate to provide intervention to students needing additional support immediately after
school and during a winter session. Teachers in grades transitional kindergarten through first grade, received 30 hours of professional
learning from the Institute of Multi Sensory Education (a program based on Orton Gillingham methodologies). Instructional aides continue to
provide instructional support to students reading below grade during the school day and after school at the elementary level. The afterschool
program was able to support students by offering supervision to those that are disengaged A summer science content based summer
enrichment/intervention program has been designed for students with the greatest loss in grades TK-8. Targeted subgroups will receive
individualized invitations to attend the summer learning program.
At the secondary level, there is a need to significantly improve the failure rate of courses. Certificated staff are paid the auxiliary rate to
provide intervention to students needing additional support immediately after school and during a winter session. Students in grade 9-12 will
be offered the opportunity to recover 20 semester units over the summer. Teachers also serve as case mano0agers to support students with
incomplete grades for the Spring session. Students will be offered the opportunity to enroll in on-line credit recovery during the summer.
Throughout the year, leaders at the secondary level conducted data analysis work with post-secondary partnerships. The District partnership
with the Math Pipeline Readiness Project (MPREP) included collaboratively collecting, analyzing and reporting qualitative data from students
and staff. This data was useful to drive professional development training efforts to staff on best practices for distance learning. Staff
continues to analyze multiple measures of quantitative data at the end of the year to determine the impact on professional development
strategies on pupil learning growth and loss. The afterschool program is able to support students by offering supervision to disengaged
students with connectivity issues in learning hubs. They continue to provide homework help and tutorials to students in high school.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
It is through the engagement of representatives from all of the District’s stakeholders, and review of district data on student achievement and
outcomes, that we arrived to agreement around what all students need in order to experience academic success, and to be college and
career ready upon high school graduation.
Our Students Need
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FULL ENGAGEMENT WITH SCHOOL: Students need to be on time and attend school every day, in an environment that with
positive support and effective discipline that keeps students in the classroom. (Priority 5)
FAMILY ENGAGEMENT: All students and families should be welcomed, involved in decision -making process and able to support
the educational success of their students. (Priority 3)
SOCIAL -EMOTIONAL and MENTAL HEALTH: Students will be provided with social -emotional development and mental health
support so they are ready to learn. (Priority 6)
LITERACY SKILLS: Students needs to be proficient in Literacy in order to access curriculum and instruction at high levels and be
prepared for college and career. (Priority 4)
MATH SKILLS: Students need to be proficient in Mathematics to be prepared for college and career. (Priority 4)
GRADUATION SUCCESS: All students need to meet the high school graduation and ready for college and career. (Priority 5)
GREAT TEACHERS: Teachers need need to be caring, committed, collaborative, and continuously learning, reflecting, and adapting
to improve the quality of student learning. (Priority 1)
GREAT CURRICULUM: Students need engaging and relevant units of study that are designed for 21st century learning outcomes
(broad course of study that includes English, math, science, social sciences, physical education, world languages, visual and
performing arts, applied arts, and CTE). (Priority 2, 7)
COLLEGE & CAREER EXPERIENCES: Students need college and career counseling and middle/ high school work--based learning
experiences to connect learning to current/future goals. (Priority 8)
CO--CURRICULAR OPPORTUNITIES: Students need athletics, leadership, service learning, art programs, academic competitions,
and clubs to enhance their potential. (Priority 8)
GREAT FACILITIES: Students need well -maintained grounds, buildings, and classrooms that are safe. (Priority 1)

The LCAP provides for the expansion and addition of services to meet the needs of our students and equip them to become college, career,
and community ready.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
The eligible school in the LEA is Esperanza High.
Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
The Director of Student Services and Accountability along with the Director of English Language Programs analyzed Summative ELPAC
data, Dashboard data, and overall English Learner Programs. The 2019 Dashboard data identified only 26.5% of students enrolled at
Esperanza High School were making progress towards English language proficiency, putting the school in the very low category, less than
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35%. Based on the findings, a meeting was scheduled to support site administrators to analyze the current program effectiveness. It was
determined a follow up meeting with stakeholder engagement was necessary to develop a plan of improvement for English Learners.
Esperanza High is an independent studies school accommodating Kindergarten through 12th grade with less than 50 students. For the 202122 school year enrollment has increased slightly to accommodate parent requests.
The District supported Esperanza High by conducting a stakeholder engagement meeting on March 23, 2020, where the Director of Student
Services and Accountability in conjunction with District Directors, school site administrators, members of the community and teachers met to
discuss and create a needs assessment for English Learners. The stakeholder engagement meeting was centered around conducting a root
cause analysis. We began by identifying Esperanza High School as a whole. The school is a small independent studies school with less
than 50 students who work independently on online curriculum; Fuel Education and/or Cyber High. Students typically meet with a
credentialed teacher once per week. After a thorough analysis, the stakeholder committee identified four areas needing improvement. The
four areas were curriculum, instruction, insufficient seat time, and student disengagement. This analysis led to an improvement model which
determined the site needed to offer in-person Designated ELD courses along with supplemental language development opportunities for
English Learner students on independent study.
The District also supported Esperanza High by reporting the CSI identification and plan to Districtwide committees (DAC and DELAC). The
committees were provided information regarding the stakeholder engagements and data analysis, and were also invited to provide input
regarding the needs or other possible supports for English Learners at Esperanza High School. The input gathered from committee members
was to have more face to face instruction, opportunities to engage students in morning and afternoon sessions to accommodate students
and improve the current program by offering core and supplemental ELD courses.
Additional support was provided to Esperanza when the Director of English Language Programs consulted with the local county office and
researched evidence-based curriculum and interventions. Considerations were to ensure proficiency in the language of instruction, to
develop content knowledge and build academic oral proficiency leading to reclassification. After careful examination of multiple curricular
programs, English 3D was selected due to its evidence based principles for explicit language development and embedded interventions. It
has a proven track record of providing opportunities to build a knowledge base in the content areas vital to success at the secondary level.
As an additional supplement Rosetta Stone was selected to increase linguistic production.
Based on stakeholder feedback, the system at Esperanza High School was refined to include Designated ELD twice a day incorporating
supplemental support for core language development. The courses are offered at two different locations to accommodate student needs and
includes transportation.
Improvement efforts included ensuring teachers received English 3D and Rosetta Stone training to facilitate the learning of students on
independent study. Teachers also participated in a learning opportunity with the Director of English Language Programs to learn evidence
based strategies utilizing the English Learner Toolkit. Technology devices were purchased and are utilized at school and in the home
providing equitable access to all. Headphones with speech capability were purchased to support the virtual components of English 3D and
Rosetta Stone.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
The District monitors student achievement through various methods. The District has a system for continuous improvement which entails
reviewing and analyzing summative and formative data. As a District, summative data is reviewed and data is reported on the Annual
Program Evaluation Report. The summative data compares historical data across all State Priorities. School administrators monitor student
achievement by holding individualized data chats with teachers regarding formative assessment data. The purpose is to evaluate the
effectiveness of the program and to collect baseline data which will inform the teacher on how to move forward with instruction and intervene
as necessary.
The District will collaborate with school site leaders to identify school-level needs, set goals, and identify Annual Measurable Outcomes. The
District will work closely with site leaders to biannually monitor the progress of site goals and the metrics as specified in the Single Plan for
Student Achievement and CSI Plan. This monitoring will allow the District to evaluate the quality of instruction and student performance. The
CSI site plan and program implementation will be evaluated by analyzing the actions and services and its effect on student achievement. The
evaluation of the program will be based on the percentage of English Learners making progress towards proficiency on ELPAC results and
the percentage of students, including subgroups meeting standard on the California Assessment for Student Performance and Progress
(CAASPP). In addition, the District will collaboratively work with site leaders to progress monitor course offerings, social-emotional needs,
student engagement and graduation data.
In addition, the District conducts two Data Reviews annually, where data is analyzed across all content areas and grades. The data gathered
includes all students, students with special needs and that of English Learners. Through this process the District evaluates current
performance and identifies if additional supports are needed. This informed analysis is used for ongoing decision making and is shared with
stakeholder groups to gather input. Ongoing formative data is collected from online platforms, benchmarks, and teacher observation. The
information is utilized by the teacher to monitor the progress of each student and to guide instruction. The District also implements the
Instructional Rounds process quarterly to monitor the implementation of identified instructional strategies which support the problem of
practice. Through the Instructional Rounds process teams gather data and evaluate the effectiveness of classroom instruction across the
District.
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Stakeholder Engagement
A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.
Cutler-Orosi Joint Unified conducted a multitude of stakeholder engagement opportunities. The Superintendent and District Administrators
systematically worked through the entire school district and community to obtain LCAP input. Superintendent Forums were held throughout
February and March of 2021. The LCAP Forms provide parent and community members input opportunities on the development of the plan.
Other stakeholder groups such as students, staff, administration and school board members were also provided with input opportunities.
Stakeholder input forums were conducted in both English and Spanish. Community stakeholders were offered multi-means of participation,
Zoom and/or in-person. The input forums were conducted using a slide presentation describing LCFF, LCAP and the 2019-20 LCAP metric
data focusing on the State Priorities. Data from the most updated California School Dashboard was presented. The presentation also
provides stakeholders with information on how the LCAP funds are being spent for each State Priority. Stakeholders were asked to provide
input as the State Priorities as being reviewed in the presentation. The same process was conducted with the Districts two bargaining units.
CSEA and COUTA members were invited to attend an after-school forum and provide input on the development of the 2021-2022 LCAP.
District administrators and site administrators assisted in providing stakeholders with input meetings. The slide presentation is posted on the
website for the community to access. Input was collected via an online Input Survey, a hard copy of Input Survey and via verbal feedback
from attendees. The online Input Survey was posted on the website for stakeholders to access at their convenience.
Input forums centered around students were conducted at both high schools and the middle school. A cross section of the student population
provided input for the LCAP.
The Board of Trustees were provided and Input work study session. The information powerpoint was presented and input was obtained from
Trustees.
The Superintendent informed the community of these forums by sending phone calls, text messages via REMIND, social media posts
(Facebook), and the DIstrict Newspaper. Below are the dates for the meetings: (Meeting Title, Date, Location).
*Superintendent Forum Review/Input, February 18, 2021, District Office- CSEA
*Superintendent Forum Review/Input, February 19, 2021, District Office- COUTA
*Superintendent Forum Review/Input, February 22, 2021, District Office- El Monte Middle School
*Superintendent Forum Review/Input, February 24, 2021, District Office- Cutler School, Golden Valley School and Palm School
*Superintendent Forum Review/Input, February 25, 2021, District Office- Orosi High School and Alternative Education School
*Superintendent Forum Review/Input, April 29, 2021, District Office- El Monte Middle School Students
*Superintendent Forum Review/Input, March 5, 2021, District Office- Orosi High School Students
*Superintendent Forum Review/Input, March 16, 2021, District Office- Lovell High School Students
*Superintendent Forum Review/Input, May 5, 2021, District Office- Foster/Homeless/Special Services
*LCAP Forum Review/Input, March 10, 2021, District Office- Administrative Team
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*LCAP Forum Review/Input, March 11, 2021, District Office- Local Governing Board
School site principals also sought input for the development of the plan vis School Site Council (SSC) and English Language Advisory
Committee (ELAC) meeting as there are elected parents, teachers and support staff members on the council. At the District level, additional
input opportunities are provided by DIrectors seeking input from District Advisory Council (DAC) and District English Language Advisory
Council (DELAC) as elected parents are members of these committees. Directors provided LCAP input meetings for special population
groups, such as Special Education Parents. All stakeholders were presented with a slide presentation describing LCFF, LCAP and the 201920 LCAP metric data focusing on the State Priorities. THe District and site administrators reviewed district data (from CAASPP, CA
Dashboard, and Data Quest) and analyzed the current status of different student groups. Each of the State Priorities were thoroughly
discussed and the District and Site Administration gathered the LCAP input for the 2021-2022 LCAP development. Below are the dates for
the meetings: (Meeting Title, Date, Location).
*School Site Council (SSC) Review/Input,
*School Site Council (SSC) Review/Input,
*School Site Council (SSC) Review/Input,
*School Site Council (SSC) Review/Input,
*School Site Council (SSC) Review/Input,
*School Site Council (SSC) Review/Input,

March 22, 2021 Cutler School
March 24, 2021, Golden Valley School
March 24, 2021 Palm School
March 25, 2021, El Monte Middle School
March 26, 2021, Orosi High School
March 18, 2021, Alternative Education Schools

*English Language Advisory Council (ELAC) Review and Input,
*English Language Advisory Council (ELAC) Review and Input,
*English Language Advisory Council (ELAC) Review and Input,
*English Language Advisory Council (ELAC) Review and Input,
*English Language Advisory Council (ELAC) Review and Input,

March 22, 2021, Cutler School
March 24, 2021, Golden Valley School
March 24, 2021, Palm School
March 25, 2021, El Monte Middle School
March 18, 2021, Alternative Education Schools

*District Advisory Council (DAC) Review/Input, April 6, 2021
*District English Learner Advisory Council (DELAC) Review/Input, April 6, 2021
The district has collaborated and has had multiple consultation meetings with the SELPA to identify greatest progress, needs, and
performance gaps of SWD: March 22, 2021, April 27, 2021, and February 1, 2021.
*LCAP Draft Review and Input, June 1, 2021, District Advisory Council (DAC)
*LCAP Draft Review and Input, June 7, 2021, District English Language Advisory Council (DELAC)
*LCAP Draft Review with Parents/Students/Community, June 7, 2021, Cutler Elementary School
*LCAP Draft Review with Parents/Students/Community, June 7, 2021, Golden Valley School
*LCAP Draft Review with Parents/Students/Community, June 7, 2021, Palm School
*LCAP Draft Review with Parents/Students/Community, June 7, 2021, El Monte Middle School
*LCAP Draft Review with Parents/Students/Community, June 2, 2021, Orosi High School
2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District
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*LCAP Draft Review with Parents/Students/Community, June 7, 2021, Alternative Education Schools
*Public Hearing Date for LCAP (Regular Board Meeting), May 10, 2021
All input data for all meetings, including electronically, was typed and posted on the District website. After all input was gathered, it was
prioritized by the District and site administrators. Goals were outlined and actions and services were determined and the draft LCAP was
developed.
A summary of the feedback provided by specific stakeholder groups.
There was a vast amount of input gathered by the various stakeholder group meetings. The input that was most commonly gathered is
provided below.
Due to Covid-19 pandemic, the delivery of instruction varied throughout the school year, from distance learning, to hybrid instruction and later
to in-person instruction, therefore some of the Parent Stakeholder input consisted on improving students learning by having students return
to school on a full time basis. The parent stakeholder input also consisted of providing students with after-school intervention to address
learning loss. Parent stakeholder input also centered around parent engagement. The feedback parents provided was that they felt the
district was doing a lot for students and parents already however more parent engagement opportunities specifically for parents of struggling
students. The Parent Stakeholder group stated parents needed to get more involved. They requested more parent workshops and meeting
so they can better understand the school and their role in their student's education. Parent Stakeholder input also stated parents needed to
be held accountable for student attendance. They requested to continue with attendance officer and SARB meetings.
The student stakeholder input centered around course offerings. Students requested new courses such as sign language, baking/cooking
and boxing classes. Students also stated intervention services were needed and appreciated that they were being offered. The student
stakeholder groups requested more field trips and more college information so that they are better informed about college requirements.
DAC and DELAC parent input focused on providing students with after-school intervention and support. Parents requested after-school
intervention that focused on literacy. Parents also requested the district hire agencies to provide one-to-one tutoring as before through
Supplemental Educational Services (SES). The Parents also stated middle school students needed more equipment (playgroups or athletic
equipment) to keep students engaged and out of trouble.
The Foster/Homeless and Special Services Input recommendations also consisted of having students return to school daily in person and full
time. The input from parents of these subgroups expressed that students learn best when they are in person with a teacher who provides
them with support. The need for the transportation of students to and from school was another recommendation provided by parents.
The electronic online survey input data focused on having students be engaged in school by offering more clubs and electives at school. The
input requested more counselors and Parent-Student Advocates to guide students towards the correct path. The input also requested
teachers be welcoming, caring and highly qualified so students and parents feel comfortable and get the help they need. More college and
2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District
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career information, opportunities to complete hours in professional career setting, more college field trips, and dual credit courses were
requested.

A description of the aspects of the LCAP that were influenced by specific stakeholder input.
The LCAP was developed through the review of stakeholder input that was gathered and the analysis of student achievement data. The
need for additional support for students below grade level and with learning loss was identified. The LCAP for 2021-22 has been adjusted to
include additional after-school tutorial opportunities along with transportation for students to participate in after school intervention. The LCAP
has also been adjusted to include one additional Parent-Student Advocate to will work with all school sites in the district and develop
programs and activities designed to promote parent engagement. The Parent- Student Advocate will design and conduct a variety of parent
education training modules and coordinate a variety of parent involvement programs, meeting, and workshops during the day and/or
evenings. In addition, the College and Career department has been adjusted to fill the vacant full time Workforce Development Specialist
position, that supports work-based learning activities and events for K-12 College and Career Readiness. In an effort to support a broad
course of study, additional funds have been allocated to support CTE engineering in curriculum and instructional materials. COJUSD has
also increased access to dual enrollment courses at Reedley College by providing transportation for students to attend class at the college.
In addition, transportation for college study trips has been increased across all pathways in order to provide Students with Disabilities,
English Learners, and Foster/Homeless students with individualized support to transition to post-secondary setting and have additional
access to College and Career Readiness activities.

2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District

Page 11 of 63

Goals and Actions
Goal
Goal #
1

Description
Achieve academic excellence and meet the needs of all students in a safe and supportive environment so that all students
will be college and career ready and prepared to compete in a global economy.

An explanation of why the LEA has developed this goal.
COJUSD has developed this goals several years ago with the input from various stakeholder groups. Goal 1 was established to focus on
preparing students for college and career through academic excellence and by providing wrap around services that support student mind,
body and emotional well being while being in a safe environment. Prior to the COVID-19 pandemic, COJUSD had a consistent and steady
increase in academic achievement demonstrating COJUSD was implementing an instructional program which was preparing students to be
college and career ready at higher rates each year. COJUS has maintained this goal to continue aiming for ALL students to be college and
career ready.

Measuring and Reporting Results
Metric

Baseline

1. The percentage of
all students, English
Learners, and
Students with
Disabilities will
improve 1% annually,
as determined by the
Smarter Balanced
Assessment (SBA) in
English Language
Arts (ELA) in grades
3--8. Metric: SBA
Performance Level in
ELA

2018-19 is the most
recent Smarter
Balanced Assessment
data available:
40% overall students
in Grades 3-8 met or
exceeded standards
in 2019 on the ELA
Assessment
10.6% of English
Learner students in
Grades 3-8 met or
exceeded standards
in 2019 on the ELA
Assessment
5% of students with
disabilities in Grades

Year 1 Outcome
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
43% overall students
in Grades 3-8 will
have met or exceeded
standards in the 2024
ELA Assessment
13.6% of English
Learner students in
Grades 3-8 will have
met or exceeded
standards in 2024 on
the ELA Assessment
8% of students with
disabilities in Grades
3-8 will have met or
exceeded standards
in 2024 on the ELA
Assessment
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

3-8 met or exceeded
standards in 2019 on
the ELA Assessment
2. The percentage of
all students, English
Learners, and
Students with
Disabilities will
improve 1% annually,
as determined by the
Smarter Balanced
Assessment (SBA) in
Mathematics in
grades 3--8. Metric:
SBA Performance
Level in Mathematics

2018-19 is the most
recent Smarter
Balanced Assessment
data available:
38% overall students
in Grades 3-8 met or
exceeded standards
in 2019 on the Math
Assessment
14% of English
Learner students in
Grades 3-8 met or
exceeded standards
in 2019 on the Math
Assessment
3% of students with
disabilities in Grades
3-8 met or exceeded
standards in 2019 on
the Math Assessment

41% overall students
in Grades 3-8 will
have met or exceeded
standards on the 2024
Math Assessment
17% of English
Learner students in
Grades 3-8 will have
met or exceeded
standards on the 2024
Math Assessment
6% of students with
disabilities in Grades
3-8 will have met or
exceeded standards
on the 2024 Math
Assessment

3. 100% of students in
the school district will
have sufficient access
to the standards
-aligned instructional
materials. Metric:
School Accountability
Report Cards (SARC)

100% of students
have sufficient access
to the standards
aligned instructional
materials in 2020-21

100% of students will
have sufficient access
to the standards
aligned instructional
materials

4. The percentage of
students in Grade 11

2018-19 is the most
recent Smarter

18.7% of 11th grade
students will have
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Year 1 Outcome

Baseline

who demonstrate
college readiness will
increase by 3%
annually in ELA and
Mathematics, as
measured by the Early
Assessment Program,
Metric: SBA- ELA and
Math

Balanced Assessment
data available:
15.7% of 11th grade
students Exceeded
Standards in ELA and
earned an exemption
from the CSU
Placement Test
Requirement.
35.3% of 11th grade
students Met
Standard in ELA,
demonstrating to be
Conditionally Ready
for college-level
course work.
4.4% of 11th grade
students Exceeded
Standards in Math
and earned an
exemption from the
CSU Placement Test
Requirement.
17.9% of 11th grade
students Met
Standard in Math,
demonstrating to be
Conditionally Ready
for college-level
course work.

Exceeded Standards
in ELA and earned an
exemption from the
CSU Placement Test
Requirement.
38.3% of 11th grade
students will have Met
Standard in ELA,
demonstrating to be
Conditionally Ready
for college-level
course work.
7.4% of 11th grade
students will have
Exceeded Standards
in Math and earned an
exemption from the
CSU Placement Test
Requirement.
20.9% of 11th grade
students will have Met
Standard in Math,
demonstrating to be
Conditionally Ready
for college-level
course work.

5. The amount of
English Learners
demonstrating one
English Language
Proficiency Indicator

2018-19 is the most
recent ELPAC data
available:
48.1% of English
Learners are making

51.1% of English
Learners will have
made progress
towards English
language proficiency

2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Metric
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

(ELPI) level will
progress towards
increase 1% annually. English language
proficiency and have
progressed at least
Metric: California
one ELPI level
School Dashboard

and have progressed
at least one ELPI level

6. Reclassification
rates will increase by
1% annually. Metric:
Data-Quest
Reclassification Rate.

92 students were
reclassified in 2019-20
(5% of English
Learners with a
previous score)

8% of English
Learners will be
reclassified in 2024

7. The percentage of
all students, English
Learners, and Student
with Disabilities who
successfully complete
courses that satisfy
UC or CSU A-G
entrance requirements
will increase by 1%
annually. Metric:
California School
Dashboard
The percentage of all
students, English
Learners, and
Students with
Disabilities who
successfully complete
a program of study
aligned with state
board approved
Career Technical
Educational

2019-2020
49.6% of graduates
completed UC/CSU
requirements
29.1% of English
Learner graduates
completed UC/CSU
requirements
10% of Students with
Disability graduates
completed Uc/CSU
requirements.
63.2% (168)
graduates were CTE
Completer in 2019-20.

52.6% of graduates
will have completed
UC/CSU requirements
32.1% of English
Learner graduates will
have completed
UC/CSU requirements
13% of Students with
Disability graduates
will have completed
UC/CSU
requirements.
66.2% of graduated
will be CTE Completer
in 2024.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Standards and
framework will
increase 1% annually.
Metric: Student
Information System
(CALPADS)
8. The percentage of
students who passed
at least one Advanced
Placement (AP)
examination with a
score of 3 or higher
will increase annually
by 1%. Metric: AP
Exam

49% of students
tested, passed at least
one AP exam with a
score of 3 or higher in
2019-20.

52% of students
tested will have
passed at least one
AP exam with a score
of 3 or higher in 2024.

9. The percentage of
students (all and
English Learners)
meeting/exceeding
grade level reading
proficiency in second
grade will increase by
19% annually as
measured by the
Fountas and Pinnell
Benchmark
Assessment System.
Metric: Local Fountas
& Pinnell Benchmark
Assessment System
(BAS)

32% of all 2nd grade
students were on or
above grade level in
March of 2021 and
16% of 2nd grade
English Learner
students were on or
above grade level in
March of 2021.

89% of all 2nd grade
students will be on or
above grade level in
2024 and 73% of 2nd
grade English Learner
students will be on or
above grade level in
March of 2024.

10. The percentage of 5.9% Suspension
male students who
Rate of male students
are suspended will
in 2019-20
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Suspension Rate will
be 4.4% in 2024.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

reduce by .5%
annually. Metric:
Annual State
Suspension Report.
11. A minimum of
95% of all students,
including all significant
subgroups (English
Learners and
Students with
Disabilities) will
graduate. Metric:
Graduation Cohort
Report

In 2019-20, 89.6% of
students in cohort
graduated, 80.4% of
English Learners in
cohort graduated, and
71.4% of Student with
Disabilities in cohort
graduated.

95% of all students in
cohort will graduate,
95% of English
Learners in cohort will
graduate and 95% of
Student with
Disabilities in cohort
will graduate

12, The Dropout Rate
at the middle school
will remain 0% and
the rate at the
highschool will reduce
by 1% annually.
Metric: Dropouts by
grade Report-CDE

The cohort dropout
rate for 2019-2020
cohort was 10.4%

Maintain a 0% dropout
rate at middle school
and reduce the high
school dropout rate by
1%.

13. 100% of students
in grades K-12 will
have the opportunity
to engage in college
and career work
based learning
activities and events.
Metric: Work Based
Continuum Plan

In 2019-20, 100% of
students completed a
College and Career
unit in each grade
level span.
50% of students in
grade 4-12 conducted
one college study trip.

100% of students will
have the opportunity
to complete a college
and career unit and
100% of each grade
level span will conduct
one college study trip.

14. The percentage of The School Climate
cohort students in
Report Card for the
Grades 5, 7, 9 and 11 middle school showed

The most recent biannual School Climate
Report Card for the

There were no
dropouts in middle
school.
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Metric
reporting School
Connectedness will
increase 5% overall
and by sub- group as
self- identified biannually. Metric:
California Healthy
Kids Survey (CHKS)

Baseline

Year 1 Outcome

a growth of 148 points
in school climate (372
SCI score) and 81
points in the high
school (365 SCI
score).

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
middle school will
show a growth of 25
points in school
climate (397 SCI
score) and 25 points
in the high school
(390 SCI score) in
2024

15. School attendance Districtwide
rates will be 98% or
Attendance Rate for
greater. Metric:
2019-20 was 96.1%.
Annual P2 Attendance
Report to the Board

Attendance Rate will
be 98% in 2024

16. The percentage of
students who are
chronically absent will
reduce by at least 1%
each year. Metric:
Attendance Report

The percent of
students chronically
absent will be 6% in
2024

The percent of
students chronically
absent was 9.0% in
2018-19.

17. Student expulsion The Expulsion Rate in
rates will remain
2018-19 was .44%.
below .4% (2018--19
baseline). Metric: CDE
Data Quest

Student expulsion rate
will be less than 19
students in 2024.

18. The percent of
Long--Term English
Learners
demonstrating English
Language proficiency
on the state English
proficiency test will
increase by 2%
annually. Metric:
ELPAC

51.1% of English
Learners will be
making progress
towards English
language proficiency
and will have
progressed at least
one ELPI level

48.1% of English
Learners are making
progress towards
English language
proficiency and have
progressed at least
one ELPI level in 2019
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

19. Student
suspension rates will
decline or decline
significantly as
measured on the
Five-By-Five
Placement Report:
Metric: Dashboard
and 5x5 Report

5.6% Suspension
Rate in 2018-2019.

Student Suspension
rate will be less than
5% in 2024.

20. Access to a
Broad Course of
Study for Students
with Disabilities will
remain high (not
dropping below
baseline data).
Metric: Performance
Indicator Review
(LRE) data

92% of SWD
participated in LRE
regular classes in
2019-20

92% of SWD will have
participated in LRE
regular classes

21. The percentage of
all students, English
Learners, and
Students with
Disabilities will
improve 1% annually,
as determined by the
Smarter Balanced
Assessment (SBA) in
English Language
Arts (ELA) and Math
in grade 11. Metric:
SBA Performance
Level in ELA and
Math

2018-19 is the most
recent Smarter
Balanced Assessment
data available:
51% overall students
in Grades 11 met or
exceeded standards
in 2019 on the ELA
Assessment
18.6% of English
Learner students in
Grade 11 met or
exceeded standards
in 2019 on the ELA
Assessment

54% overall students
in Grades 11 will have
met or exceeded
standards in 2024 on
the ELA Assessment
21.6% of English
Learner students in
Grade 11 will have
met or exceeded
standards in 2024 on
the ELA Assessment
14.8% of students
with disabilities in
Grade 11 will have
met or exceeded
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Metric

Baseline

Year 1 Outcome

11.8% of students
with disabilities in
Grade 11 met or
exceeded standards
in 2019 on the ELA
Assessment
22% overall students
in Grades 11 met or
exceeded standards
in 2019 on the Math
Assessment
3% of English Learner
students in Grade 11
met or exceeded
standards in 2019 on
the Math Assessment
0% of students with
disabilities in Grade
11 met or exceeded
standards in 2019 on
the Math Assessment
22. Access to a Broad
Course of Study for
students and
unduplicated students.
Metric:
Master Schedule
Bell Schedule
Student Course
Schedules

100% of all students
and unduplicated
students participated
in a broad course of
study in 2020-21

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
standards in 2024 on
the ELA Assessment
25% overall students
in Grades 11 will have
met or exceeded
standards in 2024 on
the Math Assessment
6% of English Learner
students in Grade 11
will have met or
exceeded standards
in 2024 on the Math
Assessment
3% of students with
disabilities in Grade
11 will have met or
exceeded standards
in 2024 on the Math
Assessment

100% of all students
and unduplicated
students will have
participated in a broad
course of study in
2024.

Actions
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Action #
1

Title
Safe and Supportive
Environment (PBIS)
to Engage Students

Description
Continue to provide additional staff to support positive behavior on
campus (PBIS) and to ensure students are learning in a safe
environment and engaged in school.

Total Funds
$634,636.00

Contributing
X

Yes

$268,506.00

X

Yes

1. Maintain 7 Campus Security positions (1101)
2. Maintain a second Assistant Principal at El Monte Middle School.
(1102)
3. Maintain school site safety measures (drug detection dog, SSICA,
Prevention Intervention Specialist) (1104)

2

Supplemental
Instructional
Materials

Purchase supplemental instructional materials to ensure full
implementation of the academic content and performance standards,
including supplemental materials for English Learners to gain
academic content knowledge and English language proficiency.
1. Maintain site instructional budget allocations for materials &
supplies. (1201)
2. Maintain additional funding for classroom library books to promote
reading and literacy. (1202)
3. Professional Learning and supplemental materials (1203)

3

Early Education
Support for children
0-5 years of Age

Provide early education support for children 0-5 years of age to enable
them to enter school ready to learn, including English Learners.

$5,000.00

X

Yes

4

Intervention for
Students NOT YET
AT STANDARD

Provide interventions for students NOT YET AT STANDARD, including
interventions for Low Income, English Learners, Unduplicated
students, SWD, & Foster Youth

$1,270,408.00

X

Yes
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Action #

Title

Description
1. Maintain 3 Learning Directors to identify, coordinate, and provide
services. (1401)

Total Funds

Contributing

2. Intervention services (during and after school) (1402)
3. Intervention services (summer school) (1403)
4. Materials for interventions summer school (1404)
5. Maintain two additional teachers at El Monte to support additional
instructional time for Math and ELA at middle school (1405)
6. 1.5 teachers (Physical Education) at middle school to increase
instructional day for interventions and enrichment in 6th grade (1406)
7. Transportation for students (1407) and Maintain 1 additional
custodian/bus driver. (1103)
8. Maintain 1 Resource Specialist Teacher at OHS to help increase
achievement with curriculum offering specific to broad course of study
for SWD (1408)

5

Provide Literacy and
Individualized
Support

Provide access to library resources and promote reading. Provide
individualized support to English Learners to enable students to
achieve standards.

$326,686.00

X

Yes

9. Maintain elementary school Library Aides (1409)
10. Maintain Instructional Aides (1410)
11. Maintain Bilingual Instructional aides for ELs. (1411)
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Action #
6

Title
College and Career

Description
Provide college and career experiences for students to prepare them
for a variety of post-secondary options.

Total Funds
$741,384.00

Contributing
X

Yes

$59,000.00

X

Yes

$129,911.00

X

Yes

12. Maintain Director of College and Career Readiness, Work-based
Learning Facilitator and College/Career Readiness Technician and
Secretary and maintain 7 sections of CTE courses and Academic
Incentives(1412)
13. Instructional Materials for CTE and College and Career activities
(1413)
14. Transportation costs including 2 drivers for CTE (1414)

7

Individualized
Support to
Underachieving
Males and Females

Provide individualized support to underachieving males and females to
enable students to achieve standards and to reduce the dropout rate.
15. Elementary grades 4-5 program (Big Brothers/Big Sisters) (1415)
16. Secondary 6--12 program for Men’s Alliance and add Women's
Alliance (1416)
17. Provide support to students in alternative education to address
barriers to achievement (1417)

8

Reading Intervention Provide intervention and acceleration services to students in K-2 that
and Acceleration
are reading below grade level
Services
18. Maintain 3 Reading Specialists and extend work day and calendar
days (1418)
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Action #
9

Title
Description
Support to Improve
Support measures to maintain or improve daily pupil attendance and
Pupil Attendance and promote positive behavior on campus.
Positive Behavior
1. Maintain 2 Responsibility Center Teachers (1501)

Total Funds
$339,759.00

Contributing
X

Yes

$1,915,037.00

X

Yes

$259,087.00

X

Yes

2. District Attendance Officer (1502)

10

Provide Wrap Around Provide social-emotional development, mental health, and health
Services to Support support so students are able to focus on learning.
Student Learning
1. Maintain 3 Psychologists & 2 Intern Stipends and add 1
Psychologist (1601)
2. Maintain 5 LVNs (1602)
3. Maintain 2 Speech Therapists (1603)
4. Maintain 2 Counselors and 2 Parent-Student Advocates (1604)
5. Maintain 3 elementary school Counselors (1605)

11

Provide Broad
Course of Study

Provide a broad course of study that expands visual and performing
arts access.
1. Maintain 1 Choir Teacher and 1 Band Teacher (1701)
2. Choir Supplies (1702)
3. Music equipment, materials and supplies (1703)
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Action #

12

Title

Description
4. Maintain hours for current accompanist at 5.5 and 3 percussion
technician stipends for band (1704)

Total Funds

Contributing

Provide Enrichment
Services

Provide enrichment for students identified as Gifted and Talented
(GATE)

$25,000.00

X

Yes

$425,506.00

X

Yes

$101,771.00

X

Yes

5. Auxiliary hours for GATE program (1705)
6. Materials and supplies (1706)

13

Provide Opportunities Provide opportunities for co-curricular programs to enhance health,
for Co-Curricular
fitness, and athletic/academic competitiveness.
Programs
1. Elementary PE Teacher and 3 P.E. Technicians to expand 4th and
5th grade school day (1801)
2. Maintain athletic program support to build quality (1802)
3. Maintain elementary intramural sports program (1803)
4. Academic competitions and registrations (1804)
5. Prof Dev. for Athletic Dept. and student insurance (1805

14

Provide Support to
Family Education
Services

Provide additional support to Family Education Services to ensure
parents and students have the support needed to overcome obstacles
to fully participate in school.
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Action #

Title

Description
6. Provide bilingual clerk and Outreach Aide at Family Education
Center and maintain babysitters and Digital Literacy class (1806)

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
2

Description
Build human capacity by investing in training, coaching, and setting expectations for students, parents, staff and the Board
to support student achievement.

An explanation of why the LEA has developed this goal.
COJUSD developed Goal 2 several years ago with input from various stakeholder groups. Student achievement varied amongst teachers.
In order to decrease variance in student achievement, the district determined professional learning was essential. Additionally, a variance in
student achievement was noted in significant subgroups as compared to overall student performance. Professional Learning is routinely
offered to minimize the identified achievement gap. The District is committed to provide additional training to parents, especially those of
significant subgroups. The District continues to monitor student achievement against county and state targets, with a goal of students
competing globally. Recent research and evidence based strategies are integrated into professional learning to ensure students achieve at
the highest of levels. Classified support staff also received training to support student achievement. Goal 2 was established to continue
building skills and knowledge of all stakeholder groups to better serve students. COJUSD has maintained goal 2 to continue building the
capacity of all to address the recently identified learning loss and demands of virtual learning.

Measuring and Reporting Results
Year 1 Outcome

Baseline

1. 100% of COJUSD
teachers will meet
district, state and
federal highly qualified
criteria.100% of
teachers will be
appropriately
assigned. Metric:
CALPADS report

In 2020-2021
80% of teachers are
fully credentialed and
26 missed
assignments

in 2023-24, 100% of
COJUSD teachers will
meet district, state
and federal highly
qualified criteria.100%
of teachers will be
appropriately
assigned and there
will be 0
misassignments.

2. Increase the
number of teachers
who demonstrate the
ability to provide

100% of teachers
received feedback
and support to
improve effectiveness

100% of teachers will
receive feedback and
support to improve
effectiveness in
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Year 1 Outcome

Baseline

rigorous high quality
instruction aligned to
the State Standards
(qualitative data) to all
students. Metric:
Actionable Feedback
and Annual Staff
Survey

in providing rigorous
high quality instruction
aligned to the new
State Standards

providing rigorous
high quality instruction
in 2024.

3. Increase by 10%
the number of parents
who participate in
school -home
partnerships and
engage in learning to
support student
achievement,
including parents of
English learners and
students with
disabilities. Metric:
Title 1 Survey and
Parent Engagement
Report

There were a total of
5,296 attendees at
parents trainings up
until March 13, 2020.

There will be 6,885 of
parent attendees who
participate in school
home partnerships
and engage in
learning to support
student achievement
in 2024.

4. Provide a minimum
of 2 days of
professional learning
each year to both
classified and
certificated staff on
topics selected by
staff and
administration to
support goals of the
district. Metric:

An additional two days
of professional
learning was provided
to classified and
certificated staff in
2020-21

100% of staff will
receive a minimum of
2 days of professional
learning each year to
both classified and
certificated staff on
topics selected by
staff and
administration to
support goals of the
district in 2024
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Calendar and Staff
Surveys
5. 100% of
parents/guardians of
SWD will provide input
on the development of
the IEPs as measured
by SEIS parent
signature data.

100% of
parents/guardians of
SWD will provided
input on the
development of the
IEPs as measured by
SEIS parent signature
data.

100% of
parents/guardians of
SWD will have
provided input into the
development of the
IEPs as measured by
SEIS parent signature
data in 2024

Actions
Action #
1

Title
Provide Mentoring
Support to Teachers

Description
Provide support to teachers through mentoring to ensure highly
qualified teachers.

Total Funds
$67,365.00

Contributing
X

Yes

X

Yes

1. Teacher induction TIPS (formerly BTSA Program) (2101)
2. Teacher Induction Mentors (2102)

2

Provide Ongoing
Provide ongoing training and 2-day professional learning to all staff
Training and 2-day
(certificated, classified, and management) to improve efficacy in
Professional Learning meeting the needs of all of our students and maintaining exemplary
schools and programs to classified and certificated staff to support
goals and outcomes. Teachers will be required to submit a tutorial log
on the last day of every month. The professional learning of teachers
and supports staff addresses the needs of significant subgroups
including Students with Disabilities and English Learners to reduce
achievement gaps and improve language acquisition. EL Rise, English
Language Development,and the EL Toolkit-Effective Strategies
professional learning emphasizes effective approaches and strategies
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Action #

Title

Description
to be used in all acquisition programs, including Structured English
Immersion and Dual Immersion. Social-Emotional Learning, and Crisis
Prevention Institute training is intended to mitigate the challenges and
obstacles of students with Disabilities and to increase their
achievement and success outcomes

Total Funds

Contributing

3. Training and Professional Learning (2103)
4. Supplies and Services (2104)
5. Dual Immersion Stipends (2105)

3

Provide Professional
Learning and
Instructional
Coaching Support

Provide professional learning and instructional coaching support to
build teacher capacity to teach to the State Standards and increase
student learning, including English learners and Students with
Disabilities.

$725,851.00

X

Yes

$164,369.00

X

Yes

1. Maintain 6.0 FTE of Instructional Coach (2201)
2. Maintain 3 STEM Teachers to extend 4th and 5th grade
instructional day (2202)

4

Provide Categorical
Program Staff to
Coordinate
Supplemental
Services

Provide categorical programs department staff to coordinate
supplemental services, English Learner, and parent education
programs to improve student learning, including parents of students
with disabilities.
3. Maintain Support Staff salaries (2203)
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Action #
5

Title
Provide Parent
Education
Opportunities

Description
Provide opportunities for meaningful parent education and training,
including parents of English learners and students with disabilities

Total Funds
$82,000.00

Contributing
X

Yes

1. Maintain Parent Education program staff and Parent Student
Advocate (2301)
2. Maintain Parent Education materials (2302)

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Goals and Actions
Goal
Goal #
3

Description
Create efficient and effective systems that are innovative, accountable and proactive to support 21st century learning

An explanation of why the LEA has developed this goal.
COJUSD developed goal 3 several years ago with the input from various stakeholder groups. Goal 3 was established to continue building
efficient and effective systems that are innovative to better serve students. COJUS has maintained goal 3 to ensure systems are developed
to ensure efficient and effective technological infrastructure and devices providing a 21st century learning environment for all students.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

1. The district will
Upgraded
improve the capacity infrastructure include
of the infrastructure as the following:
compared to previous
 Additional
years. Metric: IT
3800 series
Report
Access
Points
 Upgraded
Cisco
equipment
 Additional
Single Mode
Fiber cabling
 Implemented
Outdoor WiFi
on campuses
 Additional
Cisco VOIP
devices
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Year 3 Outcome

Desired Outcome for
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Wifi 6 AX wireless
network
Enclosed racks
Upgraded Firewall
Firepower System
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

2. The district will
show evidence of
annual replacements
of outdated
technology, upgraded
services, new devices
and or new software.
Metric: IT Report

The following
identifies the
replacement of
outdated technology,
upgraded services
and new devices and
or new software
during 2019-2020.
 70
replacement
devices for
staff
 800
replacement
devices for
students
 14 charging
carts for
student
devices
 200
management
licenses for
student
devices
 200
protective
cases for
student
devices

Ongoing replacement
of outdated
technology and
upgraded services.

3. 100% of school
facilities are
maintained in good
repair. Metric: School

100% of school
facilities are
maintained in good
repair.

100% of school
facilities will be
maintained and in
good repair in 2024.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Accountability Report
Cards (SARC)
4. Data systems and
support staff will
maintain accurate
data regarding status
and progress of all
students including
Students with
Disabilities and
English Learners on
all measures related
to this LCAP. Metric:
District Annual
Evaluation and Report
of LCAP Data

Student Information
System (SIS) reflects
accurate data for all
students and
subgroups. CALPADs
data is certified on
time and data is
checked for accuracy.
The District Annual
Evaluation and Report
of LCAP data is
submitted to the
School Board in
October of each year.

Student Information
System (SIS) will
reflect accurate data
for all students and
subgroups.
CALPADS data will be
certified on time and
data will be checked
for accuracy in 2024.

Actions
Action #
1

Title
Provide Instructional
and Operational
Technology

Description
Provide instructional and operational technology for all students.
Maintain and support technology systems to ensure students and
employees access to effective technology to support the District’s
goals.

Total Funds
$935,979.00

Contributing
X

Yes

1. Maintain 3 Tech Support (3101)
2. Enhance and/upgrade infrastructure (3102)
3. Technology Site Allocations and Teacher Laptop Upgrades (3103)
10. Student Technology Upgrades (3110)
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Action #

2

Title

Description

Provide and Enhance
Adequate Facilities
and Enrichment
Activities

Continue to provide adequate facilities to promote positive school
culture and pride. Additional intervention and enrichment activities
require more drivers and attention to facilities. The additional
custodians provide transportation and attention to facilities. Continue
enhancing facilities to support 21st century learning for approximately
95% of students that are unduplicated.

Total Funds

Contributing

$3,763,506.00

X

Yes

$191,554.00

X

Yes

$155,874.00

X

Yes

4. Maintain 5 additional custodians to maintain, clean and sanitize
learning facilities (3104)
5. Provide facility repairs per Williams Settlement (3105)
6. Maintain Site Supplies for improvements (3106)
7. Equipment to maintain fields & facilities (3107)
9. Upgrade and maintain facilities (3109)

3

4

Support the
Collection and
Analysis of Student
Achievement Data

Support the implementation of technology for learning and the
collection and analysis of student achievement data.

English Learner
Support for English
Proficiency

Provide additional support staff to enable English Learners to achieve
English proficiency (progress monitoring and reclassification).

1. Maintain Data Specialists (2) (3401)

2. Maintain English Learner clerk and Director of English Learners
(3402)
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Action #
5

Title

Description

Total Funds

Provide Parent
Communication

Provide additional funding to enhance district/parent communication
and engage parents in decision making, including parents of
unduplicated count students, and parents of students with special
needs

$30,000.00

Contributing
X

Yes

1. Printing and mailing (3301)

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
An explanation of how effective the specific actions were in making progress toward the goal.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2021-22]
Percentage to Increase or Improve Services
39.37%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
13,961,286

The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures
Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
For all Actions in the LCAP identified as Contributing to increasing/improving services for Unduplicated Pupils and being implemented
District/Site wide, Cutler-Orosi Joint Unified engaged in a Stakeholder Engagement and needs assessment processes that yielded much
information as to the identification of Unduplicated Pupil needs as well as the needs of all other students in the district. The Stakeholder
groups engaged in this process are identified in the Stakeholder Engagement section of the LCAP, and their input and feedback is included
within that section. In addition, the district also analyzed a variety of student achievement data, student engagement data, parent
engagement data, school climate data, and college and career readiness data to further identify student needs. In the area of student
achievement, the district analyzed reading levels for students in K-12 including disaggregated data by subgroup to ensure progress
monitoring of all students and target individualized student needs. Local assessments such as Interim Benchmark Assessments across
disciplines were analyzed to progress monitor student achievement. At the secondary level, pass/failure rate data was analyzed every six
weeks to identify individualized intervention needs. Student engagement data attendance and chronic absenteeism was analyzed daily,
weekly, and monthly to ensure students connected to school. Parent engagement data is tracked on a monthly basis to identify the number
of parents participating in workshops to build their capacity. The data for parent engagement is analyzed by site administration and
counselors to support LCAP goals and initiatives. In the area of school climate, suspension and expulsion data is reviewed and analysed. In
addition, SWIS, PBIS and California Healthy Kids Survey (CHKS) data is analyzed to identify areas to address student and staff needs
including addressing the mental and social emotional needs. For college and career readiness, multiple measures of data are analyzed to
determine equitable access for all. Multiple measures include, college and career indicators such as pathway completions, a-g eligibility,
seal of biliteracy, AP results as well as student participation in work-based learning. This data is progress monitored throughout the year
and analyzed at the end of year on a yearly basis. A deeper analysis of all the variety of data discussed is conducted to ensure all
subgroups are progressing and monitored to develop a comprehensive action plan. The variety of data is presented to stakeholders at
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school data chats, LCAP Parent Forums, Local Governing Board, School Site Councils, English Learner Advisory Councils, County and
Regional Consortiums, and Industry Advisory Boards.
This identification of needs also encompassed assessment of the impact that the COVID-19 pandemic, school closure, and the switch to
distance learning had upon students, especially those that were already experiencing challenges as in the case with many Unduplicated
Pupils. This assessment provided information as to the status of students in relation to access to technology devices, internet connectivity,
social emotional and mental health support, and food sources, and distance learning support and the impact of this on school engagement,
academic performance and overall student success in school. The identification of individualized student and family needs were conducted
through google surveys, phone calls, student health and wellness surveys, home visits, and teacher referrals via SWIS.
Areas of analysis include school connectedness as measured by attendance and engagement patterns. The disengagement of
Unduplicated Pupils was identified via the California Dashboard Chronic Absenteeism Indicator. English Learner and Low-Income Students
were identified in the "yellow" range and Foster Youth in the "orange" range, demonstrating Unduplicated Pupils have MEDIUM to HIGH
levels of chronic absenteeism. The following Actions have been developed to decrease the Chronic Absenteeism on the Dashboard
Indicator for Unduplicated Pupils. School connectedness influences regular school attendance which is key to improving academic
achievement. School connectedness is often created through non-curricular experiences (music, choir, PE, and intramural athletics).
Additionally, mentorships (Big Brother/Big Sister, Men’s/Women’s Alliance) provide students with guidance, motivation, emotional support,
and a role model. Additional actions, listed below, are also expected to improve Unduplicated Pupil attendance data, reflecting an increase
in student connectedness to school in the California Healthy Kids Survey results and ultimately decreasing the achievement gap.
Goal 1: Action 1.2 Maintain a second Assistant Principal at El Monte Middle School
Goal 1: Action 4.1 Maintain 3 Learning Directors at elementary
Goal 1: Action 4.7 Transportation for students
Goal 1: Action 7.15 Elementary Grades 4-5 Big Brothers/Big Sisters
Goal 1: Action 7.16 Secondary 6-12 Men's Alliance and Women's Alliance programs
Goal 1: Action 9.2 District Attendance Officer
Goal 1: Action 11.1 Maintain 1 Choir Teacher and 1 Band Teacher
Goal 1: Action 11.2 Choir supplies
Goal 1: Action 11.3 Music equipment, materials and supplies
Goal 1: Action 11.4 Maintain hours for current accompanist at 5.5 and 3 percussion technician stipends for band
Goal 1: Action 13.4 Academic competitions and registrations
Goal 1: Action 13.1 Elementary PE Teacher and 3 PE Technicians to expand 4th and 5th grade school day
Goal 1: Action 13.2 Maintain athletic program support to build quality
Goal 1: Action 13.3 Maintain elementary intramural sports program
Goal 1: Action 13.5 Professional Development for Athletic Program and student insurance
Goal 3: Action 2.4 Maintain 5 additional custodians to clean and sanitize learning facilities
Goal 3: Action 2.5 Provide facility repairs per Williams Settlement
Goal 3: Action 2.6 Maintain site supplies for improvements
Goal 3: Action 2.7 Equipment to maintain fields and facilities
Goal 3: Action 2.9 Upgrade and maintain facilities
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The following Actions were developed to decrease the achievement gap and provide enrichment with Foster Youth, English Learners, and
Socioeconomically Disadvantaged. California Dashboard data indicates English Learners and Socioeconomically Disadvantaged students
are in the "yellow" for ELA and Math Indicator. The most recent reading data demonstrates the percent of English Learners reading at grade
level is significantly less than All student group. Stakeholder input indicates the importance of implementing these Actions to better assist
students in these academic areas. These Actions will provide support to Unduplicated Pupils and decrease the achievement gap and
increase academic success on State and local assessments.
Goal 1: Action 2:.1 Maintain site instructional budget allocations for materials & supplies
Goal 1: Action 2.2 Maintain additional funding for classroom library books
Goal 1: Action 2.3 Professional Learning and supplemental materials
Goal 1: Action 3 Early Education support for children 0-5 years of age
Goal 1: Action 4.2 Intervention services (during and after school
Goal 1: Action 4.3 Intervention services (summer school)
Goal 1: Action 4.4 Materials for interventions summer school
Goal 1: Action 4.5 Maintain two additional teachers at El Monte to support additional instructional time for Math and ELA
Goal 1: Action 4.6 1.5 teachers (Physical Education) at middle school to increase instructional day for interventions and enrichment in 6th
grade
Goal 1: Action 5.9 Maintain elementary school Library Aides
Goal 1: Action 5.10 Maintain Instructional Aides
Goal 1: Action 5.11 Maintain Bilingual Instructional Aides
Goal 1: Action 7.17 Provide supports to students in alternative education to address barriers to achievement
Goal 1: Action 8.18 Maintain 3 Reading Specialists and extend work day and calendar day
Goal 1: Action 12.5 Auxiliary hours for GATE program
Goal 1: Action 12.6 Materials and supplies
Goal 3: Action 3.1 Maintain Data Specialists
The aforementioned achievement gap noted in English Learners and Low Income students is also addressed through professional learning
opportunities for all stakeholders. Professional Development is strategically planned and targets instructional improvement to support
Unduplicated Pupils not yet at standard. The Director of English Learners will plan professional development to provide evidence-based
research strategies to support English Learners in language acquisition. These professional learning opportunities will decrease the reading
achievement gap of English Learners as compared to All Students. A Parent-Student Advocate is hired to provide opportunities for parents
to build their capacity and support Unduplicated Students in their education. A Bilingual Clerk and an Outreach Aide work to empower
parents by communicating English Learner achievement results and identifying the instructional supports available to them.
Goal 1: Action 5.1 Maintain Parent Education program staff and Parent-Student Advocate
Goal 1: Action 5.2 Maintain Parent Education materials
Goal 1: Action 14.6 Provide Bilingual Clerk and Outreach Aide and maintain babysitters and Digital Literacy class
Goal 2: Action 1.1 Teacher Induction
Goal 2: Action 1.2 Teacher Induction Mentor
Goal 2: Action 2.3 Training and Professional Learning
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Goal 2: Action 2.4 Supplies and Services for Professional Learning
Goal 2: Action 2.5 Dual Immersion Stipends
Goal 2: Action 3.1 Maintain Instructional Coaches
Goal 2: Action 4.3 Maintain Support Staff Salaries
Goal 3: Action 4.2 Maintain English Learner Clerk and Director of English Learners
Goal 3: Action 5.1 Printing and mailing
Cutler-Orosi JUSD continues to prioritize social-emotional health and mental health of students. The District has identified the needs of
Unduplicated Pupils through an expansive needs assessment process (stakeholder input, California Healthy Kids Survey results, local data
analysis, and collaborative partnerships discussions) and has developed Actions to increase and improve services for Unduplicated
Students. The following Actions support social-emotional and mental health of students by providing appropriate supports and services to
support positive behavior (PBIS). The California Dashboard Suspension data reflects English Learners and Socioeconomically
Disadvantaged students are in "RED" while Foster Youth are in "Orange." These actions were developed with the intent to mitigate the
challenges and obstacles experienced by Unduplicated Pupils by providing supports that are necessary to increase positive behavior,
reduce suspensions and expulsion, and ultimately connect students to school and improve achievement and success of these students.
Goal 1: Action 1.1 Maintain 7 Campus Security positions
Goal 1: Action 1.3 Maintain school site safety measures
Goal 1: Action 9.1 Maintain 2 Responsibility Center Teachers
Goal 1: Action 10.1 Maintain 3 Psychologists and 2 Intern Stipends and add 1 Psychologist
Goal 1: Action 10.2 Maintain 5 LVNs
Goal 1: Actions 10.3 Maintain 2 Speech Therapists
Goal 1: Action 10.4 Maintain 2 Counselors and 2 Parent-Student Advocates
Goal 1:Action 10.5 Maintain 3 elementary school Counselors
Goal 2: Action 3.2 Maintain 3 STEM Teachers to extend the instructional day
The following College and Career Actions were developed to address the CA Dashboard College/Career Measure Report data. The report
data identified 20.1% English Learners and students are prepared for College/Career. The following Actions have been identified to
increase Unduplicated Student access to a broad course of study aligned to College and Career pathways and academies. Positions have
been created to ensure students receive appropriate CCR counseling services and experiences. Technological devices are provided to
ensure equity and access for socioeconomically disadvantaged students. Providing Unduplicated Pupils with technology aids them in
preparing for a higher level education.
Goal 1: Action 6.12 Maintain Director of College and Career Readiness, Work-based Learning Facilitator and College/Career Readiness
Technician and Secretary and maintain 7 sections of CTE courses and Academic Incentives
Goal 1: Action 6.13 Instructional Materials for CTE and College and Career activities
Goal 1: Action 6.14 Transportation costs including 2 drivers for CTE
Goal 3: Action 1.1 Maintain 3 Tech Support
Goal 3: Action 1.2 Enhance and Upgrade Infrastructure
Goal 3: Action 1.3 Technology site allocation and teacher laptop upgrades
Goal 3: Action 1.10 Student technology upgrades
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In consideration of the needs, conditions, and circumstances of Unduplicated Pupil first through the needs assessment process described
above, the Actions in the LCAP are specifically developed and/or are continuing from the prior LCAP to increase/improve services for these
students. The needs assessment process also revealed that many students who are not identified as Unduplicated also presented many of
the same needs as the Unduplicated Pupil group. To more effectively and efficiently deliver Action services directed at Unduplicated Pupils,
these Actions will be implemented District/Site wide to all students in need of these services, not just the Unduplicated Pupil group. The
Actions within the LCAP identified with YES are contributing to increasing/improving services for Unduplicated Pupils and are being
implemented District/Site wide.
Many Actions from the 2017-20 LCAP have been continued and included in the development of the 2021-2024 LCAP. Metric data prior to
COVID-19 demonstrated there was a steady and positive improvement in student achievement on both ELA and Math CAASPP; however,
English Learners continue to demonstrate an achievement gap in these areas. Providing Instructional Coaches, after-school programs and
intervention, professional development, supplemental materials and supplies, reading books, and additional FTE Math and English
teachers are actions that have contributed to the steady improvement in student achievement. Prior to the pandemic Parent Engagement
metric data indicated parents were attending more workshops which helped build their capacity for supporting their students in their
education. College and Career readiness data demonstrates a continued incline in students being college ready for the past several years.
The percentage of students meeting a-g requirements, earning a Seal of Biliteracy has been growing prior to the pandemic. Providing safety
measures has contributed to the decline in suspension and expulsion rates and providing safer learning environments. Metric data and
parent and staff survey results provide evidence which indicates that these Actions are positively impacting students especially
Unduplicated Pupils. Some of the Actions continued in this year's LCAP require more implementation time. Action that support English
Learners subgroups need time to further develop progress monitoring tools to identify students improving in English proficiency. Parent
survey data also supports the effort to further provide more parent engagement opportunities. Parent survey supports the action to have
more CTE and College and Career opportunities for students to better prepare students for college. Providing students with 21st century
facilities and technology metric data demonstrates the need to continue improving technological infrastructure that supports all students
accessing the internet and devices. Parent survey results demonstrated the need to have intervention support for students not yet at grade
level or experiencing learning loss. Staff survey results demonstrated the need for targeted professional development to help support
teachers in providing Great Instruction the First Time (G.I.F.T). Some of the Actions continued in this year's LCAP include campus security,
Assistant Principal/Learning Directors, supplemental instructional materials, intervention services, additional teachers, Instructional
Coaches, additional custodians/bus driver, library aides, instructional Aides, college and career materials and staff, after-school program
services, Men's/Women's Alliance program, Reading Specialists, Responsibility Center Teacher, Attendance Officer, School Resource
Officer, Mental Health and Wellness staff, Counselors and Parent-Student Advocates, Broad course of study staff such as band and choir,
athletics, English Learner support, professional development, parent engagement, technology support and upgrade, and facility repair and
improvements which the district believes will prove more impact in increasing the success of students.
The COVID-19 pandemic and school closures impacted the district's ability to complete data gathering on some LCAP Actions, but data
collected through Stakeholder feedback, student, parent and staff survey responses, anecdotal information, and local assessment indicate
that these Actions will result in the intended impact the district is anticipating, and these Actions will therefore continue in the LCAP.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
Prior to the COVID-19 pandemic, COJUSD student achievement data demonstrated an upward trend therefore, many Actions from the 201720 LCAP have been continued and included in the development of the 2021-2024 LCAP. Metric data prior to COVID-19 demonstrated there
was a steady and positive improvement in student achievement on both ELA and Math CAASPP. Despite the increase, English Learners and
Socioeconomically Disadvantaged students continue to perform at low levels. Providing Instructional Coaches, after-school programs and
intervention, professional development, supplemental materials and supplies, and supplemental reading books are actions that have
contributed to the steady improvement in student achievement specifically targeted to Unduplicated Pupils. Additional positions have been
secured to support both English Learnings and SED students: bilingual aides, reading specialists, outreach aides, Learning
Directors/Assistant Principals, counselors, and Parent Student Advocates not only track student achievement but also provide intervention.
In addition, the District provides students with technological devices and a strong infrastructure to support all students accessing the internet
as part of equity and access. Staff survey results demonstrated the need for targeted professional development to help support teachers in
providing Great Instruction the First Time (G.I.F.T) that targets research-based instructional strategies that support English Learners. College
and Career readiness data demonstrates a continued increase in students being college ready for the past several years. The percentage of
students meeting a-g requirements, earning a Seal of Biliteracy has been growing prior to the pandemic however a low percentage of English
Learners are college and career prepared. Stakeholder Engagement input supports the actions to offer more CTE and College and Career
opportunities for students to better prepare them for college.The District maintains a Director of College and Career and a Workforce
Specialist to ensure Unduplicated students are enrolled in courses aligned to the College and Career Readiness Indicators. A culture of
college readiness has been developed and maintained through college and career Thursdays, college study trips, and an integration of
college exploration. A culture of college readiness is vital for students who come from homes with low education levels of parents. Some of
the Actions are designed to offer students access to opportunities they may not have access to due to their Socio-economic status including
band/choir in the elementaries, STEM, athletics, intramural sports, and 21st century facilities. Participation in extracurricular activities is
proven to have a positive impact on student achievement. All Actions (marked as "Yes" as Contributing) and components within each Action,
whether implemented district/school wide or specifically targeted to Underperforming Pupils were developed to positively impact students.
Through these Actions, Cutler-Orosi Joint Unified is meeting the requirement to increase or improve services by the Minimum Proportionality
Percentage of 39.37%.

2021-22 Local Control Accountability Plan for Cutler-Orosi Joint Unified School District

Page 42 of 63

Total Expenditures Table
LCFF Funds

Other State Funds

Local Funds

Federal Funds

$13,961,286.00

$13,961,286.00

Totals:
Totals:
Student Group(s)
Title
X English Learners Safe and Supportive Environment
(PBIS) to Engage Students
X Foster Youth
X Low Income

Total Funds

Total Non-personnel

$8,877,234.00

$5,084,052.00

Goal
1

Action #
1

1

2

X English Learners
X Foster Youth
X Low Income

Supplemental Instructional
Materials

$268,506.00

$268,506.00

1

3

X English Learners
X Foster Youth
X Low Income

Early Education Support for
children 0-5 years of Age

$5,000.00

$5,000.00

1

4

X English Learners
X Foster Youth
X Low Income

Intervention for Students NOT YET
AT STANDARD

$1,270,408.00

$1,270,408.00

1

5

X English Learners
X Foster Youth
X Low Income

Provide Literacy and Individualized
Support

$326,686.00

$326,686.00

1

6

X English Learners
X Foster Youth
X Low Income

College and Career

$741,384.00

$741,384.00

1

7

X English Learners
X Foster Youth
X Low Income

Individualized Support to
Underachieving Males and
Females

$59,000.00

$59,000.00

1

8

X English Learners
X Foster Youth
X Low Income

Reading Intervention and
Acceleration Services

$129,911.00

$129,911.00
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Goal
1

Action #
9

Student Group(s)
Title
X English Learners Support to Improve Pupil
Attendance and Positive Behavior
X Foster Youth
X Low Income

LCFF Funds
$339,759.00

1

10

1

X English Learners
X Foster Youth
X Low Income

Provide Wrap Around Services to
Support Student Learning

$1,915,037.00

$1,915,037.00

11

X English Learners
X Foster Youth
X Low Income

Provide Broad Course of Study

$259,087.00

$259,087.00

1

12

X English Learners
X Foster Youth
X Low Income

Provide Enrichment Services

$25,000.00

$25,000.00

1

13

X English Learners
X Foster Youth
X Low Income

Provide Opportunities for CoCurricular Programs

$425,506.00

$425,506.00

1

14

X English Learners
X Foster Youth
X Low Income

Provide Support to Family
Education Services

$101,771.00

$101,771.00

2

1

X English Learners
X Foster Youth
X Low Income

Provide Mentoring Support to
Teachers

$67,365.00

$67,365.00

2

2

X English Learners
X Foster Youth
X Low Income

Provide Ongoing Training and 2day Professional Learning

$1,343,097.00

$1,343,097.00

2

3

X English Learners
X Foster Youth
X Low Income

Provide Professional Learning and
Instructional Coaching Support

$725,851.00

$725,851.00

2

4

X English Learners
X Foster Youth
X Low Income

Provide Categorical Program Staff
to Coordinate Supplemental
Services

$164,369.00

$164,369.00

2

5

X English Learners
X Foster Youth
X Low Income

Provide Parent Education
Opportunities

$82,000.00

$82,000.00
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Goal
3

Action #
1

Student Group(s)
Title
X English Learners Provide Instructional and
Operational Technology
X Foster Youth
X Low Income

3

2

X English Learners
X Foster Youth
X Low Income

Provide and Enhance Adequate
Facilities and Enrichment Activities

3

3

X English Learners
X Foster Youth
X Low Income

3

4

3

5

LCFF Funds
$935,979.00

Other State Funds

Local Funds

Federal Funds

Total Funds
$935,979.00

$3,763,506.00

$3,763,506.00

Support the Collection and
Analysis of Student Achievement
Data

$191,554.00

$191,554.00

X English Learners
X Foster Youth
X Low Income

English Learner Support for
English Proficiency

$155,874.00

$155,874.00

X English Learners
X Foster Youth
X Low Income

Provide Parent Communication

$30,000.00

$30,000.00
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Contributing Expenditures Tables

Action Title

Scope

Goal

Action #

1

1

Safe and Supportive
Environment (PBIS)
to Engage Students

XLEA-wide

1

2

Supplemental
Instructional
Materials

XLEA-wide

1

3

Early Education
Support for children
0-5 years of Age

1

4

1

Totals by Type

Total LCFF Funds

Total Funds

Total:

$13,961,286.00

$13,961,286.00

LEA-wide Total:

$13,961,286.00

$13,961,286.00

Limited Total:

$0.00

$0.00

Schoolwide Total:

$0.00

$0.00

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Location

LCFF Funds

Total Funds

XAll Schools

$634,636.00

$634,636.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$268,506.00

$268,506.00

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$5,000.00

$5,000.00

Intervention for
Students NOT YET
AT STANDARD

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$1,270,408.00

$1,270,408.00

5

Provide Literacy and
Individualized
Support

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$326,686.00

$326,686.00

1

6

College and Career

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$741,384.00

$741,384.00

1

7

Individualized
Support to
Underachieving
Males and Females

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$59,000.00

$59,000.00
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Scope

Goal

Action #

Action Title

1

8

Reading Intervention
and Acceleration
Services

1

9

Support to Improve
XLEA-wide
Pupil Attendance and
Positive Behavior

1

10

1

Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Location

LCFF Funds

Total Funds

XAll Schools

$129,911.00

$129,911.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$339,759.00

$339,759.00

Provide Wrap Around XLEA-wide
Services to Support
Student Learning

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$1,915,037.00

$1,915,037.00

11

Provide Broad
Course of Study

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$259,087.00

$259,087.00

1

12

Provide Enrichment
Services

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$25,000.00

$25,000.00

1

13

Provide Opportunities XLEA-wide
for Co-Curricular
Programs

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$425,506.00

$425,506.00

1

14

Provide Support to
Family Education
Services

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$101,771.00

$101,771.00

2

1

Provide Mentoring
Support to Teachers

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$67,365.00

$67,365.00

2

2

Provide Ongoing
XLEA-wide
Training and 2-day
Professional Learning

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$1,343,097.00

$1,343,097.00

2

3

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$725,851.00

$725,851.00

2

4

Provide Professional
Learning and
Instructional
Coaching Support
Provide Categorical
Program Staff to
Coordinate

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$164,369.00

$164,369.00

XLEA-wide
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Goal

Action #

Action Title
Supplemental
Services
Provide Parent
Education
Opportunities

Scope

Unduplicated
Student Group(s)

Location

LCFF Funds

Total Funds

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$82,000.00

$82,000.00

XLEA-wide

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$935,979.00

$935,979.00

Provide and Enhance XLEA-wide
Adequate Facilities
and Enrichment
Activities
Support the
XLEA-wide
Collection and
Analysis of Student
Achievement Data
English Learner
XLEA-wide
Support for English
Proficiency

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$3,763,506.00

$3,763,506.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$191,554.00

$191,554.00

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$155,874.00

$155,874.00

Provide Parent
Communication

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

$30,000.00

$30,000.00

2

5

3

1

Provide Instructional
and Operational
Technology

3

2

3

3

3

4

3

5

XLEA-wide
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Annual Update Table Year 1 [2021-22]
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle.
Last Year's
Goal #

Last Year's
Action #

Prior Action/Service Title

Contributed to
Increased or Improved
Services?

Totals:

Last Year's Total Planned
Expenditures

Total Estimated Actual
Expenditures

Planned Expenditure Total

Estimated Actual Total

Totals:
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Instructions
Plan Summary
Stakeholder Engagement
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:


Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to
meet student and community needs to ensure opportunities and outcomes are improved for all students.



Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services.
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the
LCAP.



Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
52064(b)(1) & (2)).
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o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for stakeholders and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why,
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the
broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and stakeholder engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its
obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders,
research, and experience, will have the biggest impact on behalf of its students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.
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Plan Summary
Purpose
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography,
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA
wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these
students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.
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Stakeholder Engagement
Purpose
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.
This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.
Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.
Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.”
Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA.
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.
Prompt 2: “A summary of the feedback provided by specific stakeholder groups.”
Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from stakeholders.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.”
A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited
to:











Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
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Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:


Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.



Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.



Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a
focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g. high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
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● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
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Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023-24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the
LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do
not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this
section must align with the actions included in the Goals and Actions section as contributing.

Requirements and Instructions
This section must be completed for each LCAP year.
When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year.
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three
years within the LCAP.
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how
these actions are effective in meeting the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s))
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above.
Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination,
including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.”
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year.

Expenditure Tables
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables.
The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body:


Table 1: Actions



Table 2: Total Expenditures



Table 3: Contributing Expenditures



Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included.
In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:


Goal #: Enter the LCAP Goal number for the action.



Action #: Enter the action’s number as indicated in the LCAP Goal.



Action Title: Provide a title of the action.



Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by
entering a specific student group or groups.



Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type
“No” if the action is not included as contributing to meeting the increased or improved services.



If “Yes” is entered into the Contributing column, then complete the following columns:
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades K-5), as appropriate.


Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”.



Personnel Expense: This column will be automatically calculated based on information provided in the following columns:
o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.
o Total Non-Personnel: This amount will be automatically calculated.



LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).



Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.



Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.



Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.



Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.
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